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OneHka KOppPYNMIHOHHBIX pUCKOB AeaTe JbHOCTH B ' BYK*KQ. «
THO3»

aslyKeKHi

1. O6mme nmotokeHUs

1.1. Ilenpro OLEHKH KOPPYNLMOHHBIX PHUCKOB SIBJIACTCS ONPENCIICHHE KOHKPETHBIX
nponeccos U BUIOB AeatenpHocTH [ BYK KO «Kamyxeknit TIO3» (Yupexnenus),
MIPU PeAIM3aliy KOTOPBIX Han0O0JIe€ BHICOKA BEPOATHOCTh COBEPIICHH PaOOTHHKAMH
YupexneHus KOPPYNIIMOHHBIX MPABOHAPYIICHUN, KaK B HENAX IMOJYYCHHS JTHYHOMN
BBITOJIbI, TaK M B IEJISAX MOTYICHHS BHITOBI YUPEIKICHUEM.

1.2. Hacrosmee [lonoxenue pazpaborano ¢ yaetoM MeToIHUECKHX PEKOMEH AN
0 TOPSAAKY TMPOBEACHUA OLICHKA KOPPYIIMOHHBIX PHCKOB B YUPEKICHHUH,
pa3pa0oTaHHbIX MUHUCTEPCTBOM TpyJla W COMHAIBHOW 3amuTel Poccuiickoit
Oenepaunn, YcraBa YUpeKICHHUS U APYTHX JIOKATBHBIX aKTOB Y UPEKICHHS.

2. OcHOBHBIE TTOHSITHS
2.1. B nacrosmem IlomoxkeHMH HCOONB3YIOTCA CIEAYIOIIHE OCHOBHBIC TEPMHHBI H
ONPEIEIICHU:

KOPPYIILMOHHOE IPABOHAPYIIEHUE - 3JIOYNMOTPEOJICHUE  IMOJTHOMOYHUSMH,
3JI0YNIOTPEOIEHUE JOKHOCTHBIMU TIOJITHOMOYHMAMHU, Jaua B3SITKH, ITIOCPEAHHUYECTBO BO
B3STOYHHYECTBE, IOJIYdCHUE B3SITKH, MEJIKOE B3ITOYHHYECTBO, KOMMEPUECKHUM
IOJKYTI, TOCPEIHUYECTBO B KOMMEPUYECKOM MOJKYIIEe, METKHA KOMMEPUYECKUH MOIKYTI
au00 MHOE HE3aKOHHOE HKCIIOJIb30BaHUE (PH3UYCCKHM JIMIIOM CBOEIO JOJDKHOCTHOTO
TOJIOKEHUS (TIOJTHOMOUYMI) BONPEKH 3aKOHHBIM HMHTEpEcaM OOIecTBa, TOCyAapCTBa,
OpraHU3alMH B LEJSIX TOYYEHUS BHITOAb! (MPEUMYINECTB) MUTsl CeOs WITH TSI TPEThUX
qu1 00 HE3aKOHHOE TPETOCTaBICHUE TAKOW BBITOJABI YKa3aHHOMY JIMILy APYTHMH
(bM3MYECKUMHU JIMI]aMK, a TaK)KE€ COBEPIICHHE YKA3aHHBIX ACSHUN OT MMEHH HJIH B
WHTEPECAX IOPUINIECKOTO JIUIIA,

KOPPYIILIMOHHBIA PUCK - BO3MOXKHOCTH COBEPIICHHSI PAOOTHUKOM YUPEXKICHUS, a
TaKK€ WHBIMH JIUIIAMH OT MMEHH WM B WHTEPECAX YUPEKICHHS KOPPYMIIHOHHOTO
MIPABOHAPYIIICHUS,

OIIEHKA KOPPYMIIUOHHBIX PUCKOB - OOIMIMA mporece uACHTU(RUKAITIN, aHATH3a U
pPamXUPOBAHUS KOPPYTLIMOHHBIX PUCKOB;

UACHTU(DHUKATIAS KOPPYIITHOHHOTO PUCKA - TPOIECC ONMPEACIICHHUS I KaXKJI0TO
OousHec-mporiecca 1) KPUTHUECKHX TOYEK HM 2) BO3MOXKHBIX KOPPYIIIMOHHBIX
MIPaBOHAPYIICHUM, KOTOPHIE MOTYT OBITh COBEPIICHBI PAOOTHUKAMH YUPEKIOCHUA B
KOKI0H KPUTHYECKOU TOUKE;

KPATHYECKAs TOYKA - MOATPOIECC, OCOOCHHOCTH PeaIU3aIldd KOTOPOI'0 CO3/1at0T
OOBEKTUBHBIE  BO3MOXXHOCTH [JUII  COBEpINCHHWS  paOOTHUKAMHU  YUPEKICHHS
KOPPYNIHOHHBIX PABOHAPYLICHHIA;




HOJIPOLECC - YCTAHOBJICHHBIC DPETYJIHPYIOMMMH JOKYMEHTaMH MPOLEAYPHI H
peanbHble  OCHCTBHS W B3aUMOICWCTBHA  CTPYKTYPHBIX  HOJPAa3JCIICHHM,
KOJUIETHAJIbHBIX OpPraHoB, pPa0OTHUKOB VUPEXKIACHHS, COBEPIIAEMbIE B LENAX
peanu3aliyi KOHKPETHOro Ou3Hec-mporecca (Hanmpumep, (GOpMUpPOBaHHME IUIaHA
IPOBEJCHUS 3aKYIOK, pa3paloTka JOKYMEHTAMHM K 3aKyNKe, OOBSIBJIICHHUE 3aKYIKH,
IpHEM 3asSBOK OT YYaCTHHUKOB W T.A. - MOAIPOLIECCH, UMEIOIIUE MECTO B paMKax
OCYIIECTBJIEHHUS 3aKyIIOYHOM EATCTPHOCTH YUPEKACHNUA),

OM3HEC-TIPOIIECC -  PEryJSIPHO  IMOBTOPSIOINAACS  IOCJIEAOBATEIBHOCTD
B3aMMOCBSI3aHHBIX JEMCTBHM CTPYKTYPHBIX IMOAPA3ICIICHAN W OTACIBHBIX PAOOTHUKOB
yUpEKICHHUs, HAlNpaBICHHBIX Ha peaM3allii0 yCTaBHBIX Iener (pyHxumii)
yUpeKAeHUsT (HAmpUMep, OTICIBHBIM OH3HEC-TPOLIECCOM  ABIIACTCSA  3aKyNO4Has
JEATETIbHOCTD YUPEIKIACHUA);

HanpaBlIeHUE JIEATEIFHOCTH - COBOKYITHOCTh OHM3HEC-ITPOIIECCOB, HANPABICHHBIX
HA pealu3alri0 eIUHOM ycTaBHOW Ienw (PyHKIMH) ydpeskIeHusA (HarnpuMep, TaKHe
OM3HEC-TIPOIIECCHI, KaK 3aKyMmo4Has HESITeIbHOCTh, KaapoBasd pabdoTa M yIpaBIICHHE
EPCOHAIOM,  aIMHHHCTPATUBHO-XO3SMCTBEHHOE M  MAaTE€PHAIBHO-TEXHUYECKOE
obeceuenye U T.IL, COCTABILIIOT €IMHOS HAMpaBIeHUuEe AedareibHocT "Obecreuenue
JEATETPHOCTH YUPCHKIACHUA'");

aHaIU3 ~ KOPPYIMIMOHHOTO  pHCKAa - TIPOIEecC IOHMMAHUA  NPHPOIBI
KOPPYILMOHHOIO PHCKAa M BO3MOXXHOCTEW IS €ro pealu3aluu HocpeAcTsoM 1)
BBIABJICHWS HaAWOOJIee BEPOATHBIX CIOCOOOB  COBEPLICHHS  KOPPYIIMOHHOTIO
NpaBoOHAPYIIEHHS TIPH peajm3anin OusHec-mporecca ("KOPPYNIMOHHBIX ¢XeM'") U 2)
ONpEIENIEHNsT JTOJDKHOCTEH MM MOJHOMOYMM, KPUTUYECKH BXKHBIX JUIA Peau3alliu
KaXI0M "KOPPYIIIMOHHON CXEMBI";

KOPPYIIIHOHHASA CXeMa - BBICTPOCHHBIN IO ONPEAEICHHOMY CLIEHAPHIO MEXaHU3M
UCIIOJIE30BaHMsT PAOOTHHKOM MOJTHOMOYHMM B JIMUHBIX LEJSIX WIM B UHTEPECAX TPETbUX
L (HauGosiee BEPOATHBIHM Ctoco6 COBEPIIEHHS KOPPYIIIHOHHOTO IIPaBOHAPYIICHHS).

MHIMKATOP KOPPYIILIMH - CBEJCHHS, YKa3bIBAIOINE HAa BO3ZMOXKHYIO IOATOTOBKY
WK COBEPILECHHE PAOOTHUKOM YUPEKICHHU KOPPYILIMOHHOIO IPaBOHAPYIIECHUS,

PAaHXKMPOBAaHHE KOPPYIIMOHHBIX PHCKOB - TIIPOIECC ONPEACICHHUA YPOBHS
3HAQUUMOCTH KaXXI0r0 KOPPYIILMOHHOTO PHCKa C y4eToMm 1) BO3MOKHOro ymepba B
cllyyae pealu3alldil KOPPYILMOHHOTO pUCKa H 2) BEPOATHOCTH DEaU3alMu
KOPPYILMOHHOTO PHCKa, a TAKXKe HMX IOCIEAYIOLEe DPAH)KUPOBAHUE IO CTEHEHH
3HAYUMOCTH.

3. [lopsimok OLEHKH KOPPYNIUOHHBIX PHCKOB

3.1. Ilpoumemypa OICHKH KOPPYIIIMOHHBIX PHCKOB COCTOMT M3 HECKOJIBKUX
HOCJIEOBATENBHBIX STAlOB: a) IOArOTOBHUTEIBHBIN 3Tal: ONpenesieHHe Hauboiee
KOPPYIIIMOHHBIX HATPABICHUH AEATEIBHOCTH YUPEKACHUSA, NMPUHATHE PEINCHHS O
IPOBEJICHAN OICHKH KOPPYNIMOHHBIX PHCKOB, ONpPEJCIEHHE METOMUKM MU IIaHa
NOPOBEICHUSA OICHKH, HAa3HAUCHHWE JIUIL, OTBETCTBEHHBIX 3a MNPOBEIACHHE OILICHKH,
OIpeieNieHre MOJTHOMOYHUA W O00SM3aHHOCTEH PAOOTHHKOB YUPEXKIEHHS B CBA3H C
IOpPOBEJEHHEM OIIEHKH, COCTABJICHHE IEPeuHs M IOJArOTOBKA HEOOXOIUMBIX
JOKYMEHTOB;



0) oram onuWcaHus OW3HEC-TPOLECCOB. TMPEJACTABICHHE BCEX HAMpPaBJICHHUI
NEATEIbHOCTH yupexaeHus B ¢opme OHM3HEC-TIPOIECCOB, OMHCAHHE MOIIPOLECCOB,
COCTaBJIAIOIINX KaXKABbIM OM3HEC-TIPOIIECC,

B) OTanm WACHTU(UKANUKA KOPPYNLMOHHBIX PHCKOB. BBIAECIIEHHE B  KaXKIOM
AHAIM3UPYEMOM OH3HEC-TIPOIECCE KPHUTHUECKUX TOUCK W OO0INee OmHMCaHHe
BO3MOXKHOCTEH I peayiM3alid KOPPYHIMOHHBIX PUCKOB B KAXKIOW KPUTHUCCKOU
TOYKE;

T') 3Tal aHAJIN3a KOPPYMITUOHHBIX PUCKOB:

1) moagroroBka aeransHOro (HOPMAIM30BAHHOTO OIMMCAHUS BO3MOXHBIX CITOCOOOB
COBEpIIECHUA  KOPPYNLMOHHOIO  TPAaBOHAPYIICHWS B KPUTHUYECKOW  TOUYKE
("KOppYNIIMOHHBIX CxeM");

2) dbopMHpOBaHHME TIEPEUHS JOJHKHOCTEH PAaOOTHHUKOB YUPEXKIEHHSA, KOTOPhIE MOTYT
ObITH BOBJICYEHBI B COBEPIICHHE KOPPYIIIUOHHOI'O MPABOHAPYIIECHUS B KPUTHUIECKOMN
TOYKE;

) 3Tal PaHKUPOBAHUA KOPPYIMIHOHHBIX PUCKOB: OIICHKA BEPOATHOCTH peai3allii U
BO3MOJKHOTO  ymiepba OT pealM3alMi  KaXAOr0  KOPPYMNIIMOHHOTO  PHCKA,
PAaHKUPOBAHHUE KOPPYILMOHHBIX PHCKOB MO CTENEHU 3HAYUMOCTH B COOTBETCTBHH C
3apaHee YCTAaHOBJICHHBIMUA KPUTEPHUAMHU U ONPEACICHUE MPUOPUTETOB MPHU MPUHATUN
Mep MO0 MUHUMHU3ALUN KOPPYILIMOHHBIX PUCKOB;

€) oTan pa3palOoTKW Mep MO0 MHUHUMH3ALHUHA KOPPYIMLIHUOHHBIX PHCKOB. IMOATOTOBKA
OpeUIOKEHUH 10  MHHUMH3AaUMHA BCeX  WIM  Haubojiee  CYIIECTBEHHBIX
UICHTHQHIIMPOBAHHBIX KOPPYIIIMOHHBIX PHCKOB;

k) otam  OQOPMIICHHSA, COTJIACOBAHMS M YTBEPKICHHS pE3YJIHTAaTOB OIECHKH
KOPPYIIIIHOHHBIX PHUCKOB. (OpPMHpPOBAaHWE W TMPEACTABIICHHEC HAa YTBEPXKICHUE
JUPEKTOPa YUPEKACHHUS peecTpa (MATPHULIbl) KOPPYIILIHUOHHBIX PHCKOB YUPEXKICHUSA U
HIEPEYHS JIOJDKHOCTEH, CBI3aHHBIX C KOPPYIIIMOHHBIMHA PUCKAMMU.

3.2. OueHka KOPPYHIMOHHBIX PUCKOB B YUYPEKICHUU NPOBOJUTCS B COOTBETCTBHU C
JIAHHBIM TIOJIOXKEHMEM Ha PETYJSPHOM OCHOBE, KaxAble ABa roja, B IV ksaptane
KaJICHOAPHOTO Toja. PermeHue o0 NPOBEACHUHM OIEHKA KOPPYILIMOHHBIX PUCKOB
IPUHUMACTCS TUPEKTOPOM YUPEKACHUS U OhOPMITIETCS €r0 MPUKA30M.

3.3. OueHKy KOPPYIIMOHHBIX PUCKOB MPOBOJUT KOMMCCHUSA MO MNPOTHUBOJACHCTBHIO
KOPPYIIIIUA, TPUBJIEKAA BJIAACIBIEB OINECHUBAEMBIX OM3HECIPOIECCOB I OKA3aHUS
MaKCHMAaJIBHOTO COJICHUCTBUSA, TPEKAE BCETO, B YAaCTH MOATOTOBKH OMUCaHUA OM3HEC-
MIPOLIECCOB U COCTABJIAIOIIUX UX MOAIPOLIECCOB.

34. Komuccuss (GopMupyeT TNEpPedYeHb JOKATBHBIX HOPMATHBHBIX aKTOB U
HUHBIX JIOKYMEHTOB YUPEXKACHHSA, COIAEPKAIMX HH(OPMAIHIO, HEOOXOAUMYIO I
IIPOBE/ICHUA OLECHKUA KOPPYMIIMOHHBIX PHUCKOB. K TakuM TOKyMEHTaM, OTHOCSATCS
CIEeYIOITHE:

1) moxkyMmMeHTHI, cojaepxamme WHGHOPMALMIO O HANPAaBICHUAX JEATEIbHOCTH
(pyHKITMAX) H  CTPYKType  YUYPEXKACHHUSA, TOJHOMOYHAX €€  CTPYKTYPHBIX
OJIPA3ACIICHUN U JOIKHOCTHBIX 0053aHHOCTIX PaOOTHUKOB, HAIIPUMED:

- YCTaB;

- KOJUTCKTUBHBINA JOTOBOP;

- MpaBWJIa BHYTPEHHETO TPYAOBOTO PaCOPAAKa;

- IITaTHOE PACIIMCAHUE;



- IOJKHOCTHBIE MHCTPYKIIUM PAOOTHHUKOB;

- mojioxkeHue 06 0OpaboTKe M 3aIMUTE MEPCOHATBHBIX JAHHBIX;

- TIOJIO’KEHUE O MOPSIAKE BEACHUA JIMYHBIX J€JI pa0OTHUKOB;

- TIoJIOKeHHE 00 oruiaTe TpyJda U MPEeMHUPOBAHMM PAOOTHUKOB [ OCYJapCTBEHHOTrO
OIOJKETHOIO yUpexAeHUs KynbTypbl Kanyxckoit obmactu «Kamyxckuii o0nacTHOM
TEaTp FOHOTO 3PUTEIISN;

- TIOJIOKEHHWE O KOMaHJMPOBKax ['0CymapCcTBEHHOro OIOKETHOTO YUYPEXKIACHUA
KynsTypbl Kanyskckoit obnactu «Kamyxckuii 0051aCTHON TeaTp FOHOTO 3PUTENSY;

- pe3yJibTaThl BHYTPEHHETO WM BHEIIHETO aHAJIW3a CTPYKTYPHI, OM3HEC-TPOIIECCOB
YupexaeHus. :

2) IOKYMEHTBI, 3aKpCIULIIOIUE CUCTEMY MEp MPEAYNPEKIACHUS KOPPYNLHUHU B
VUPEXKACHUM, a TaKKe TMOPAOOK TIPOBEACHUS B HEW IMOOBIX KOHTPOJIBHBIX
MEpPOTIPUATHIA, ¥ JOKYMEHTHI, coJepxamue HWHGOpManuilo O pe3ysbTarax
MPOBEIACHUA 3TUX MEPOTPUATUM.

3.5. Jlanmee mpoBOAUTCA OnKcaHue Ou3Hec-mpoieccoB. OCHOBHAS 3a/1a4a JAHHOTO
JTama - TOHATh, KAaKUM O0pa3oM B VYUPEKICHUH PEATU3YIOTCS Ha TPAKTHUKE
HampaBJICHUA ACATSIIBHOCTH U KOHKPETHbIC OU3HEC-TPOLIECCHI, BEIOPAHHBIE B KAYECTBE
00BEKTa OLICHKH.

Pe3ynpraToM MaHHOTO JTama IOJDKHO CTaTh (HOPMAJM30BAHHOE OIKMCAHHE
paccMaTpUBaEMbIX HAIPABICHUHN NEATEIbHOCTH, OM3HEC-TIPOLECCOB M COCTABILIOIIMX
HX TOJIPOIECCOB, COACPIKAIIECEe MOCICAOBATEIbHOCT ACUCTBUA U B3aUMOJCUCTBUH,
KOTOphI€ MPEANPHHUAMAIOT CTPYKTYPHBIC TOAPA3ICICHUA H (WJIM) OTHCJIbHBIC
pabOTHHKH YUpEKIEHUs [UIS pealu3allid KaXaoro Ou3Hec-mpolecca, a Takke
KOHTPOJIbHO-HA30PHBIX MEXaHU3MOB, IIPUMEHIEMBIX K KaXIOMY OU3HEC-TIPOLIECCY.

3.6. ®opMmanu30BaHHOEC  ONHCAHHE  PACCMATPUBAEMBIX  HaMpABJICHUU
JIEATEIPHOCTH, OM3HEC-TIPOIIECCOB M COCTABIIAIONINX MX MOJMPOIECCOB JOMOIHIETCS
pe3yJibTaTaMu

IIPEIBAPUTEIBHOTO aHAIM3a BO3MOXHBIX KOPPYNLIMOHHBIX IpaBOoHapymeHud. Takoi
aHaIM3 MOXeT OBITh TPOBEACH HAa OCHOBAHHH CIEOYIOIICH WH(OPMAIUH:
- CBEICHUA O KOPPYIIIMOHHBIX TPABOHAPYIICHUAX, COBEPIICHHBIX paHEe
pabOTHUKAMU YUPEIKICHHUS,

- MaTepuajbl BHYTPCHHHX TIPOBEPOK, IMMPOBOJUBIIMXCS B YUPEKAECHUHU, 10
CITydasM BO3MOJKHOTO COBEPIICHUA paboTHUKAMHU KOPPYTIIHOHHBIX
MPaBOHAPYIICHUM,

- oOpamieHmss  TpaxknaH, cojepxamue  WHGOPMAIMIO O  BO3MOYKHOM
COBEPIICHHH PAa0OTHUKAMH  YUPESKICHUS KOPPYIUHMOHHBIX IpaBOHAPYLICHUNH,
-  MarepwaJisi  TPOBEJCHHBIX B  YUYPEIKIECHWHM  OpPraHaMH  NPOKYypaTyphl
MEpPONIPUATHIA TI0 HAI30py 3a COOMIONEHHEM 3aKOHOJATENbCTBA PocCHICKOM
denepanuu 0 MTPOTUBOJACHCTBAN KOPPYIILUY;

- uHpopMaIusl 0 COBEPILIECHUHU KOPPYILIMOHHBIX IPaBOHAPYIIEHUHN
pabOTHHKAMH YUPEKACHUH, OCYIICCTBIIAIOIIMX AHAJIOTHYHBIE BHUABI AEATEJIBHOCTH,
- uHpOpMaIHs 0 COBEPILIECHUU KOPPYILIHOHHbIX [IPABOHAPYILIEHU A
JOJDKHOCTHBIMHM ~ JIMIAMH ~ TOCYJApPCTBEHHBIX  (MYHHLUHUIIAJIBHBIX)  OPraHoOB,
rOCYJapCTBEHHBIX  Kopropamuii (KOMIaHWi{), ¢ KOTOPBIMH B3aUMOJEHCTBYET
YUPEKICHHE.



3.7. TlpoBomuTcsa aHanmM3 BHEIIHEH cpeapl (YHKIMOHHPOBAHHA YUPSIKIACHHS, C
XapaKTePUCTUKONH  OCHOBHBIX  KOHTPAreéHTOB  YUPEXKACHHS W COJACpIKAHUE
B3aMMOJCHCTBUS C HHMH, HQJIAYHE M OCHOBHBIE XAPAKTEPUCTHKH KOHKYPEHTOB,
MaciITadbl U XapaKTep B3aUMOACHCTBHS C TOCYAAPCTBEHHBIMU OpraHaMu U T.[I.

3.8. TlpoBoaArcs UWHTEPBBIO C paOOTHHKAMH YUYPEXKIECHHUA, OCHOBHAsA 3aJada
KOTOPBIX - YTOYHHUTH U NPU HEOOXOAMMOCTH CKOPPEKTUPOBATh C(OPMHPOBAHHOE HA
OCHOBE aHaK3a JOKYMEHTOB IMOHMMaHHE OH3HEC-NPOIECCAa M COCTABJIAIONIUAX €T0
HOJIIPOLECCOB.

Oco0oe BHHMaHHE CIIEAyeT YAEIATh TOMY, KaK pacCMaTpHUBAaeMblii OH3HECIIPOIECC
OpPraHM30BaH HA TMPAKTUKE M YEM pEabHBIA IMOAXOJ K €ro peaju3aluu
OTIIMYAETCA OT 3aKPEIJIEHHOTO B JOKYMEHTAX.

He cnepyer nemarp OCHOBHOM TEMOW HMHTEPBBIO KOPPYMIMOHHBIE PHCKH,
CBOWCTBEHHBIE paccMaTpuBaeMoMy OusHec-mpoueccy. J[aHHBIA BOMPOC Ha 3TOM
JTae MOXKET HE OOCYXKIaTrbCsAi WM MOXKET OBITh 3aTPOHYT B KayecTBE
JIOTIOJTHATETBHOTO.

3.9. Ilo pesynpraraM aHajiM3a [OOKYMEHTOB M MHTEPBBIO € pabOTHUKAMU
yupexacHus (OPMUPYETCS HTOTOBOE OMHCAHUE pAcCMaTPUBAEMBIX HAINpaBJICHUN
JESTEIbHOCTH, OW3HEC-MPOIECCOB W MOJMNPOIIECCOB B TEKCTOBOM H  (WIJIH)
rpaduueckomM (Qopmare ¢ TpeaBapUTENbHBIM O0O3HAUEHHWEM TEX TMOAIMPOLCCOB,
KOTOPHIM CBOHCTBEHHBI KOPPYNLIMOHHBIE PUCKH.

3.10. DOran wacHTHGUKANIMK  KOPPYIIIMOHHBIX PHUCKOB  Hamboyiee  IMOJIHO
BBISIBIIICT B KQKIOM  pacCcMaTpUBAEMOM  HAMPABICHWUU  JIEATEIBHOCTH U
OHM3HECTIPOIIECCE KPUTHUECKHUE TOUKH.

BaxkHeHImAMH  NpPU3HAKAMH  KPUTHUYECKOWM  TOYKH  ABJAIOTCA  CJIEAYIOLIHE:
- Hajmmuhe Yy paboTtHuka (Tpymmbl  paOOTHHUKOB) TIOJHOMOYMHA — COBEPIIUTH
neiicrBue (Oe3meiCTBHE), KOTOPOE MO3BOJISIET MONYYUTh BHITOAY (IPEMMYIIECTBO)
pPabOTHUKY YUPEXKIOCHHS, W (WIH) IOPUAMUECKOMY JIMILY, B3aUMOJCHCTBYIONIEMY C
YUPEKICHUEM

- B3auMojeiicTBue paboTHHKA (rpymmbl pPaOOTHHKOB) € TOCYAApCTBEHHBIM
opranoM (HHOM peryJupYyIOLIeH oOpraHu3anueil), YIOJIHOMOYEHHBIM COBEPIIAThH
JEWCTBUS, BayKHBIE IS YCIIEIIHON peain3anuy OM3HEC-IpoIiecca U (M) YCIEIHOTO
(YHKIIMOHUPOBAHUS YUPEKACHUS B LIEJIOM.

3.11. Ilpu BBIABICHHM KPUTHUYECKMX TOYEK HEOOXOQMMO 3a/aBaTh TaKHE
00IIIHe BOMTPOCHI, KaK:

- Kakag BHTOoja (IPEMMYIIECTBO) paclpefesisseTcss B paMKax JaHHOIO
noporecca?

- KTO MOXET OBITh 3aMHTEPECOBAaH B HENPABOMEPHOM pACIpPEACICHUU STOHU
BBITOJIBI (TIPEUMYILECTBA)?

- KaKkWe  KOPPYIIIMOHHBIC  TPABOHAPYIICHWS  MOTYT  OBITh  COBEPIICHEI
pabOTHMKOM B  HEIIX  HEMPABOMEPHOIO  PAaCHpElENeHUsA  OTOM  BHINOJBI
(mpeumytecTsa)?

3.12. B pamkax OJHOro OW3HEC-TIpOIlECCa MOXET OBITb BBISBIEHO HECKOJIBKO
KPUTHYECKHIX TOUCK.

3.13. Bce BBHISBICHHBIE KPHTHUYCCKHE TOYKH [JOJDKHBI OBITh OO0O3HAUEHBI B
OIKMCAHMHK HATIPaBIICHUH NEeATEIPHOCTH U OM3HEC-TIPOLIECCOB.



3.14. OcHoBHag 3ajaya aHAIN3a KOPPYILMOHHBIX PHUCKOB - OIPENEIUTh IS
KOKIOW BBISBJICHHOW KPUTHYECKONM TOUKM BEpPOSATHBIM crmoco0 COBEpLICHUA
KOPPYILIHOHHOTO IPAaBOHAPYIIEHHUS PAOOTHUKAMH YUPEXKACHUA (KOPPYIIIMOHHYIO
CXeMY) ¥ JO/DKHOCTH (MOJTHOMOUYMSA) PaOOTHHUKOB, HAJIMYUE KOTOPHIX Tpedyercs i
peATA3ALMHN KAXKIOU KOPPYIILMOHHOU CXEMBL.

B memax Ooiiee TOJHOTO TIOHMMAHHUS BO3MOXKHBIX  KOPPYIIMOHHBIX — CXEM
HEOOXOAMMO HAYaTh aHaJW3 KOPPYIIMOHHBIX PHCKOB C TMPOBEACHHUA Oomee
riyOOKOTO WMCCIACHOBAHUSA BBIABJICHHBIX KPUTHYECKMX TOYEK C TOYKH 3pEHUA
TOTEHITHATPHOTO HAPYIITUTEIIA.

KimoueBbim npu 3TOM ABIIACTCS CJIC TyIOTH I BOIIPOC:
- ecau OBl Kakod-MOO W3 YYaCTHUKOB OW3HEC-TIPOIECCa CTPEMMJICS H3BIICYD
U3 CBOMX ITIOJIHOMOYHIH HEMPABOMEPHYIO BBHITOMY Uil ce0d, AJIA TPETbUX JIUL| WU
HEMIOCPEACTBEHHO JUISl YUPESKACHHUS, KakuM 00pa3oM OH Mor OBl 3TO chenarh?
B memsx orBera Ha 3TOT OOHIMI BOMPOC NPEACTABIAETCA IOJIE3HBIM OTBETUTH
Ha PSAJ BCIIOMOTATEBHBIX BONPOCOB. [IpW 3TOM Takue BOIPOCH IEIECOOO0PA3HO
3a1aBaTh MIPUMEHUTEITBHO K JBYM TUTIAM CUTyallUuH:
- korma pabotHuK (paGoTHHKH) 0ONaAaeT MOJHOMOYMAMH, IO3BOJIAIOIIMMHU
HOJYYHUTh BBITOAY AJIsA CE€0S WM 171 CBSI3aHHbIX JINLL,

- xorma pabotHuk  (paGotHmkm) W (WIM)  YYPeKIEHHE B  LIEIOM
3aUHTEPECOBAHBl B IIOJIYYSHHH BBITOJBI, PAacHOpelesieMOd TroCyAapCTBEHHBIMHU
(MyHHUIMITATBHBIME ) OPraHaM¥ WK APYTAMH OPraHU3aLUAMH.

[IpuMEHUTEIPHO K TIEPBOMY THIIY CUTyalMd NpPU AHAIM3€ KPHUTHYECKUX TOYEK
CIIEyeT YACTUTh BHUMAHHE CJIeAYIOIINAM BOMPOCAM:

- Kak{e BBIFOABI (IIPEMMYIIECTBA) PACIPEACIIAIOTC B paMKax OU3HecHponecca U s
KOTO OHH IPEACTABJIAIOT HHTEpeC?

- KaKue JNEACTBUSA (Oe3meiicTBHC) moTpedyercst COBEPIIIATH
He10OPOCOBECTHOMY PAaOOTHHKY B IIEJIIX HEMPABOMEPHOTO PACHPENETICHUS BHITOIbI
(IIpeUMYIIIeCTBA) B TIOIb3Y 3aMHTEPECOBAHHBIX JIHIL?

- ecid HeIOOPOCOBECTHBI pPabOTHUK HEMPABOMEPHO PACHPEAEIAET BBITOIY
(MpeUMYIEecTBO) HE B MOJIB3Y ceOA M (WM) CBOUX OIM3KMX POACTBEHHUKOB, KAKHM
o0pa3oM OH CMOXET W3BJIEYb JIMYHYIO BHIFOAY W3  KOPPYILMOHHOIO
B3aUMOJEHCTBUS?

- MOXET Jd HEHOOPOCOBECTHBIM pPAaOOTHUK B OJWHOUYKY COBEPIIUTh JECHCTBHUA
(Ge3meiicTBre), HEOOXOAWMBIE I HENPABOMEPHOTO PAaCHpENEeNICHHs  BBITOJIBI
(mpeMMyInecTBa) B MOJIB3Y 3aHHTEPecOBAaHHBIX MuI? Eciu HET, KOro u3 pabOTHUKOB
yUpEKIACHHST €My HEoOXOOuMO BOBIEYb B  COBEPIICHHE KOPPYIIMOHHOTO
PaBOHAPYIICHU

- KakuM O00pa3oM BO3MOXKHO OOOWTH BHEAPEHHBIE B YUPEKICHHUH MEXaHW3MBI
BHYTPEHHETO KOHTPOJIA? :

IIpUMEHHTEIFHO KO BTOPOMY THIy CHTyalUH PpEKOMEHAYETCs OTBETHTh Ha
CITEAYIOIIHAE BOTPOCHI:

- CYIIIECTBYET M BBIC0/1A (IPeuMyIIECTBO), pacripeaensemas
rOCyIapCTBEHHBIM (MYHHUIIMIAIbHBIM) OPraHOM MM JDYroM OpraHM3aluei, B
MOJTy4EeHAH KOTOPOM MOXET OBITh 3aMHTepecoBaH PabOTHUK (PabOTHHMKH) U (WIIH)
YUPESIKICHUE B LEIOM?



- B3aUMOJCHCTBYET JIM YUYPEXKICHHWE C KOHTPAareHTaMH, HMEIOIIUMU CBS3H C
rOCyIapCTBEHHBIMH (MYHUIIMIIAIBHBIMKA) OpPraHAaMH WJIM WHBIMH OpPTraHU3alUsAMU,
PacpeeISIOIMMH BBITOY (IIPEUMYIIECTBO), B TMOJIYYEHHU KOTOPOH MOXKET OBITh
3aMHTEpecoBaH paboTHUK (paboTHWMKM) W (WIM) YYPEKICHHE B  IEIOM?
- KakuM o00pa3oM pabOTHHUK YUPEKIOCHHS MOXXET MOBJIHMATH Ha PpacCIpeacicHHe
rOCYJapCTBEHHBIM (MYHHUIIMIAIGHBIM) OPraHOM WM WHOW OpraHH3alyeHd BBITOBI
(IpeuMyIIECTBa) B €T0 TMOJIB3Y WJIM B IIOJIB3Y €ro yupexiacHus? TpeOyercs mu mist
3TOTO yJacTHE UHBIX PAOOTHUKOB MJIH KOHTPAreHTOB?

- KakuM 00pa3oM BO3MOYKHO OOOWTH BHEIPCHHBIC B YUPEKICHHH MEXAHH3MBI
BHYTPEHHETO KOHTPOJIS?

3.15. Ha ocHOBe IpOBEACHHOTO YIIYOJIEHHOTO aHajin3a KPHUTHYECKUX TOYECK
CIIEAYET COCTaBUTHh (POPMATM30BAHHOE OMUCAHME KOPPYMIIMOHHBIX PHCKOB B KaXKIOM
BBIABJICHHOM KPHUTHYECKOM TOYKE, BKIIIOYAIOINEE, B YHCIE MIPOYEro, CIEAYIOIIYIO
HHGOPMAIHIO:

a) KpaTKOe ONHCAHWE pachpenensieMoil B  KPUTHYECKOH TOYKE  BBITOJBI
(mpeuMyIIecTBa), CTpEMIICHHE K TOJNYYEHHIO KOTOPOM PaOOTHUKOM YUPEXKICHHS H
(WH) ee BHEHIHMMH KOHTPAreHTaMH SBJIAETCA MPUYMHON COBEPIIEHUSA PaOOTHHKOM
KOPPYIIIHOHHOTO MPAaBOHAPYILICHHUS,

0) mepeueHb MOTECHIUAIBHBIX BBITOJONPUOOpETATENIEH - JIUML, KOTOPBIE CTPEMATCS
U3BJIeYb BBITOAY (MPEUMYIIECTBO) W3 COBEPIICHHS pPAOOTHHKOM YUPEKICHUS
KOPPYNIHOHHOTO MPaBOHAPYIICHHS B pACCMaTPUBAEMOU KPUTHUECKOU TOUKE,

B) I@EpEYCHb MJO/DKHOCTEH pAaOOTHHUKOB YyYpexaeHus, 0€3 ydJacTHsi KOTOPBIX
HEMPaBOMEPHOE pAaCIpeeNIeHHe BHITOAB (MIPEUMYINECTBA) B KPUTHUYECKOH TOUKE
HEBO3MOXKHO HJIM KpailHe 3aTpyJHHTENbHO (TepedyeHb MOJDKHOCTEH, 3aMellleHue
KOTOPHIX CBS3aHO C KOPPYNIIMOHHBIMH PHUCKaMHU), C YKa3aHHEM BO3MOXHON POJIU
Ka)X70ro pabOTHUKA B peaIM3aliy KOPPYIIMOHHON CXEMBI,

r) Kparkoe OIKMCAaHHE BBIFOABI, MOJy4aeMoii paboTHHKOM (pabOTHHUKaMM)
VUPEKIACHHS, CBA3aHHBIMH C HHM JIMIAMH WM HEMOCPEACTBEHHO CaMUM
YVUPEKIACHUEM, B PE3YJIBTATE COBEPIICHUA KOPPYIMIIMOHHOTO IPaBOHAPYIIECHNUA,

1) ONKMCaHWE BO3MOXHBIX CIIOCOO0B Tepemadd paboTHUKY (pabOoTHHKaAM)
VUPEXKICHUS WIA JODKHOCTHOMY JIMIYy (JODKHOCTHBIM JIMIIaM), € KOTOPBIM
B3aMMOJICHCTBYET YUYPEXKIACHHUE, BO3HATPAKICHUSA 3a COBEPIIECHHE KOPPYNIIMOHHOIO
paBOHAPYIICHUS;

€) KpaTKoe OITMCaHWe Crmoco0a COBEPINEHHUS KOPPYILMOHHOIO IPaBOHAPYIICHUA
(kOoppynIMOHHOM cXxeMbl), Hanpumep: "llpuHATHE pemeHHe O 3aKymke I HyXKI
YUPEXICHUS TOBAPOB HA 3aBEJOMO HEBBITOJHBIX YCIOBHAX B IENAX HOITYYECHHUS
HE3aKOHHOI'O BO3HATrPAXIEHUA OT MOCTaBIIMKA';

’K) pa3BepHYTOE OMHCAHUE CITOCO0a COBEPIIEHHUA KOPPYIIIHOHHOIO IPAaBOHAPYIIEHUA
(KOppYNIIMOHHOM  CXEeMBI), B TOM  4YHCJE. HMHHIMATOD  KOPPYIIMOHHOIO
B3aUMOJICHCTBHS, TOCIEIOBATCILHOCTh NEHCTBUA W B3auMMOACHCTBHI paboTHHKA
(paOOTHHKOB)  YYpe)KOEHHA M  €r0  KOHTPAareHTOB IO  HENPaBOMEPHOMY
pacrpeseseHnio BHITOAB (TMPEUMYINEeCTBA) M Iepenade pabOTHUKY (paGOTHUKAM)
VUPEKIACHUA WM  JOJDKHOCTHBIM  JIMIIAM, €  KOTOPBIMH  B3aUMOJEHCTBYET
yUpexKIeHHE, HE3aKOHHOT'O BO3HArPaXKICHHUS,



3) COCTaB KOPPYILMOHHBIX MPAaBOHAPYIICHHUH, KOTOPBIC MOJDKHBI OBITh COBEPIIEHEI
paboTHHKOM (paOOTHUKAMH) YUPEKACHUS IUIS PEATH3AIMKA KOPPYILIMOHHOM CXEMBI,
C YKa3aHMEM CChUIOK Ha KOHKPETHBIE IIOJIO’KCHWS HOPMATHBHBIX IIPABOBEIX aKTOB
(110 BO3MOXHOCTH);

U) NpOLEAypsl BHYTPEHHErO KOHTPOJIA B PacCMaTPUBAEMOM KPHTHYECKOM TOUKE:
paboTHHKHU (cTpykTypHBIE MOAPA3ACIICHIS ) YUPEKIACHHUS, HaJICJICHHBIC
IOJTHOMOYMAMH IIO OCYINECTBICHHIO BHYTPEHHETO KOHTPOJIS, NEPHOAWIHOCTH
KOHTPOJIBHBIX MEPONPUATUN;, KPaTKOE ONHCAHHE KOHTPOJBHBIX MEPOIIPHSITHIA,
K) BO3MOXXHBIE CIIOCOOBI 00X0/1a MEXaHU3MOB BHYTPEHHETO KOHTPOJIA.

3.16. Ha osrane mnpoBeleHMs aHamW3a KOPPYIIMOHHBIX PHCKOB (opMupyercs
IEPEYEHb NOJDKHOCTEH, 3aMEIEHHE KOTOPBIX CBSA3aHO C KOPPYIIIHOHHBIMH PHCKAMHU
(manee - IlepedeHp), B KOTOPBIH, TPEXAEC BCEro, BKIIIOYAIOTCS JOJLKHOCTH,
00513aHHOCTH 1O KOTOPBIM IIPEIyCMaTPHBAOT:

- TIDUHATHE pEIIEeHUSA W (WIM) COBEPIICHWE ACHCTBHA, MPSIMO HAIPaBICHHOIO Ha
pacrpenereHne BBIrOAbl (IPEUMYIIIECTBA);

- OCYIIECTBJIEHUE ITOATOTOBUTENBbHON paboThl, HA OCHOBAHUH KOTOPOH MPHHHMAETCS
peleHne, HalpaBIeHHOE Ha PaCIPEISIICHUE BHITOAbI (TIPEUMYIIECTRA),

- OCYIIECTBJICHHE KOHTPOJBHBIX (DYHKIHH B OTHOIICHHWH PAOOTHHKOB YUPEKICHH,
IPUHUMAIOIIUX WJIM TOTOBAIIMX PELICHUs, HaNpaBleHHbIE Ha paclpeaeicHHe
BBITOJBI, B TOM YHCIE€ OCYIIECTBICHHE (YHKIUH 10 NPEAYNPEKICHHIO
KOPPYIIHOHHBIX TPaBOHAPYIIICHHH.

3.17. B OTHOLICHWH [OOJDKHOCTEH, HCIOJHEHHE OOA3aHHOCTEH II0 KOTOPBIM
[I0IPa3yMeBaET OCYLIECTBICHUE MOArOTOBUTEILHON PabOThl, HA OCHOBAHHH KOTOPOH
NPUHUMAETCS PEIICHUE, HAMPABJICHHOE HA PACIPEAEICHUE BHITOABI (MIPEUMYIIECTBA),
BKJTIOUAIOTCSA B [lepedens crienyromme JOJKHOCTH

- JOJDKHOCTH, UCIIOJIHEHME  O0S3aHHOCTEW 1O  KOTOPHIM  TIOJIPa3yMEBAaeT
NOJATBEPXKACHUE TpaBa (PU3WYECKOrO0 WM FOPHIUYECKOrO JIMIIA Ha IOJyYeHUE
BBITOJBI (IPEUMYIIECTBA),

- TOJDKHOCTH, WCIIOJTHCHHE OOA3aHHOCTEH IO KOTOPBIM MOJPa3yMeBacT 0OOCHOBAHHE
IPEUMYILECTB TOI'0 WJIM UMHOTO IPETEHACHTA Ha MOJIyY€HUE BHITOJIBI;

- JOJKHOCTH, MCIOJIHEHUE OOS3aHHOCTEH MO KOTOPHIM ITOJIPAa3yMEBAET ONPEACIICHUE
pasMepa MaTepUaIbHON BBITOBI;

- JOJDKHOCTH, WCITOJIHEHHE OO0SA3aHHOCTEH 1O KOTOPHIM MOJAPa3yMEBACT MPOBEICHUE
OIICHKH OTIEPAIIMOHHBIX PUCKOB.

[Ipu nmpuHATHM pemieHus O 1EeNecoOo0pa3sHOCTH BKIIOUECHHS B llepeueHb
OpOYMX MAODKHOCTEH, WCIONHEHUE OO0SI3aHHOCTEH 10 KOTOPHIM TIOIPa3yMeBacT
OCYIECTBJICHUE TMOATOTOBUTEIBHOW paboThl, a TaKkKe HWHBIX JOJKHOCTEH,
PEKOMEHIyEeTCSI YYUTHIBATh, UMEET JIM PAaOOTHUK PEATbHYIO BO3MOXKHOCTH CBOHM
nevicteueM (0Oe3neiicTBEM) TMOBIUATh HAa COJEPXKAHUE PEIICHUS O PACIpeICICHHU
BBITO/IBI (IIPEUMYIIIECTBA).

3.18. Ilpu onpeneneHuu Kpyra paOOTHHKOB  y4UpekIeHus, 0€3 ydacTud
KOTOPBIX HE MOXKET OBbITh peain30BaHa KOPPYIIIMOHHASA CXeMa, ClIeAyeT UCXOAUTh He
TOJBKO M3 (PYHKIMOHAIA CTPYKTYPHBIX TOAPA3ACIEHUNA U JOJDKHOCTHBIX
00sA3aHHOCTEH pAaOOTHUKOB YUPEKICHHSA, 3aKPEIUICHHBIX B  MOJOXKEHHAX O



CTPYKTYPHBIX TOAPA3ACICHUAX M JOJDKHOCTHBIX HMHCTPYKIMAX, HO WM M3 PEaIbHO
CYIIECTBYIOIIEr0 pacnpeaesieHns QyHKIHH i 00s13aHHOCTEH.

4. PamkupoBaHue KOPPyNUHOHHBIX PHCKOB
4.1. Tlocme moOArOoTOBKH (POPMATM30BAHHOTO OMHCAHHUS BCEX KPHUTUUYECKUX
TOYEK U KOPPYMNLMOHHBIX CXE€M NPOBOJWUTCA OLIEHKA 3HAYUMOCTH KaXXIOro
BBIABJICHHOTO KOPPYIMIIMOHHOTO PUCKA ¢ TOYKH 3PEHUS BEPOATHOCTU €r0 pealu3aliu
1 BO3MOXKHOTO yIiepOa B pe3ysIbTaTe €ro peajin3anim.
42. Tlpm ONIEHKE 3HAYAMOCTH  KOPPYNLHOHHBIX  PHUCKOB  HCIOJIB3YHOTCA
pa3nmyable MeTtoAbl. OAHMM K3 HauOosee MPOCTHIX METOAOB, HCIONb3YyEMBIX IPH
IICPBOHAYAJIPHOM  OICHKE KOPPYNLIMOHHBIX PHCKOB, a TaKXke B  CiIy4ae
HEBO3MOXXHOCTH WJIM HELEJeCO00Pa3HOCTH HCIOJBb30BAHUA OO0Jiee CIOKHBIX U
TPY03aTPAaTHBIX METOJOB, SBJIAETCS OLIEHKA 3HAUYMMOCTH KOPPYIIMOHHBIX DPHCKOB
Ha OCHOBE KOPPYHUHOreHHBIX (akTopoB. J[aHHBIM METOJ OCHOBaH Ha aHAJIM3e
HAIMYHSA U CTCIICHW BBIPAXKCHHOCTH OOCTOATEIBCTB, YBEJIMYMUBAIOIIUX BEPOATHOCTH
COBEPILICHUS] KOPPYILIMOHHBIX IPABOHADYLLIEHUH.
4.3. K umcy KITFOUEBBIX KOPPYIIMOT€HHBIX (PaKTOPOB OTHOCSTCSL:
a) BO3MOXKHOCTh  IIOJYYEHHS KeM-TM0O0 M3  pabOTHHUKOB B  PE3yJbTaTe
peaiM3any MOTCHIMAJIbHON KOPPYILMOHHON CXEMBI 3HAYUTEJIBHOW, II0 CPAaBHEHHIO
¢ ero o(ULHATBEHEIM JTOXOJ0M, MAaTEPUAIIBHOU BBITO/IBL,
6) BO3MOXHOCTH TIONy4EHHS TeX WJIM WHBIX BBITOA (IPEUMYILECTB) JUIA
YUPEXKIEHUS TIPH B3aMMOJACHCTBMHM C TOCYJAPCTBEHHBIMH (MYHHWITUITAIBHBIMHE)
OpraHaM¥ WJIM MHBIMHU OpraHU3alusiIMy,
B) MPOCTOTa IMOTCHIWATBHOW KOPPYIIIMOHHOW CXEMBI, B YacCTHOCTH HEOONBIIOE
9uCII0 PaOOTHUKOB YUYPE)KIECHUA M BHEIIHUX KOHTPAareHTOB, YYacTHE KOTOPBIX
HEOOXOIUMO JIJIA pPeATH3ai KOPPYHILUOHHON CXEMBI,
I) paclpOCTPAHEHHOCTh IOTECHIMAIBHON KOPPYNIHMOHHOHW CXEMBI, T.C. HaJIH4YHC
uH(GOPMAIMA O HEOAHOKPATHOM MCHOJB30BAHUU KOPPYILUOHHOM CXEMHl B
YUPESKICHUAX, OCYLIECCTBIAIOIMX aHAJIOTMYHBIE BHIBI JEATEIIBHOCTH, B HHBIX
OpraHu3anuaix;
1) OTCyTCTBHE MWW HE3PPEKTUBHOCTP MEXaHH3MOB BHYTPEHHEIO KOHTDPOJIA B
KPUTUYECKON TOUKE;
€) HeIOCTAaTOuHAs PerjlaMeHTalus IPOLECCOB B KPUTHUECKOM TOUKE.
B 3aBucuMOCTH OT crnenuuKH aHATU3UpyeMoro OW3Hec-Ipolecca IEepedYeHb
KOPPYIIHOreHHBIX (DAKTOPOB MOXKET OBITH IOMOJIHEH, HAPUMEP, TaKUM (aKTopoM,
KaKk B3aUMOJICHCTBHE C TOCYJAapPCTBEHHBIM OPraHOM, CIy>KallMe€ KOTOPOrO YacTo
IPH3HABAJINCH BUHOBHBIMH B COBEPLUICHHH KOPPYNLIIMOHHBIX IPaBOHAPYIIECHUH.

44, CreneHb BBIPQXKCHHOCTH  KQXKIOTO  KOPPYHNIMOTE€HHOIO (daxTopa
OLICHUBAETCA C MCIOIL30BAHMEM TPEXOAUTPHOW INKAIBl (Hanmpumep, "HU3Kat",
"cpeanss', "BbICOKas") M ONPENESIETCs WMTOTOBOM CTENEHBIO  BBIPAKEHHOCTH

KOPPYILMOT€HHBIX (PaKTOPOB.

[Tpu 5TOM HIPUAEPKUBAEMCS CIICAYIOIIUX IPUHIUIIOB!

- BEPOATHOCTH PEaTM3aIlii KOPPYIIIMOHHOTO PUCKA CIIEIYET OLICHUBATh KAK HU3KYIO,
€ClId BCE KOPPYMIIMOreHHbIE (PAKTOPHl OTCYTCTBYIOT WM KpalHE HE3HAUUTEIILHBI
(mostyuwmsin ONeHKy 1 Oamn);



- BEPOATHOCTh pEAU3alMM KOPPYHIMOHHOT'O PHCKA CJICAYET IMPH3HATH BBICOKOM,
ecd XOTs Obl JBa KOPPYMUUOTEHHBIX (hakTopa NPUCYTCTBYIOT B 3HAUHUTEIILHOM
cTeneHd (MOMydwin OmeHKy 3 Oauia) wim 0ojiee IMOJIOBHHBI KOPPYIIMOI€HHBIX
(baxTOpOB NPUCYTCTBYIOT B ONPEACIICHHOM CTeeHH (TIOIY YN OLEHKY 2 Gauia).

45. Hapagy ¢  BEpOATHOCTBIO  pEAIM3AlMH  KOPPYIIIMOHHOTO  PHCKA
OLIEHUBACTCA BO3MOJKHBIA Bpes (yimepd) OT peanu3aluy KOPPYII[HOHHOTO PHCKA B
KPUTHYECKON TOYKE.

IIpy 3>TOM NPHOPUTETHOE BHHMAHUE YIEIAETCS CIACAYIOIMM BHIaM Bpea
(ymepba):

- Bpe/I JKU3HH U 3JI0POBBIO I'PAXKIAH,;

- Bpe/l HAIMOHATbHOW 0€30TaCHOCTH,

- MaTrepuaNbHbIN ymepO YUpekKIEHHIO, B TOM YHCIIE yTpaTa WIH I[MOpYa aKTHBOB
YUPEKACHUSA, HEOOOCHOBAHHOE YBEJIMUCHHUE PACXOJ0B HA 3aKYIIKy TOBApOB H YCIYT,
pacxodpl Ha TOATOTOBKY K CyACOHBIM pa30OMpaTesibcTBaM W CyACOHBIC M3ACPIKKH,
mrpadsl 3a KOPPYNIMOHHBIE IPABOHAPYIICHWA, YMYIIEHHAs BHITOJA, 3aTPaThl Ha
BOCCTAHOBJICHHE HAJIEKAIICTO TIOPAAKA PeaTi3aliu OH3HEC-TIPOIIECCOB;

- PemyTalMOHHBIN yIIepO YUpeKISHHIO, B TOM YHCJE HETAaTHBHBIC MyOJUKAIHH B
cpeacTBax MaccoBodM wH(pOpMaIMu, pE30HAHCHBIE CyAcOHBIE pa30HpaTEIbCTBA,
MHOTOYHCIICHHBIE JKajI00bl U IPETEH3UU CO CTOPOHBI TPAKIAH W OpraHU3allHi.

4.6. B cinydae ecnu peanuzaiys KOPPYHIHOHHOTO PHCKA MOXKET IIOBJEYh BpE.
’KU3HA W 3J0POBBIO TpakJaH W (WIK) Bped HAIUMOHAIBHOH O€30MacHOCTH, TaKOH
NOTCHUUAIBHBIA BpEl CJIEAYEeT OLEHWBATh KaK 3HAUUTENBHBIN (MaKCHMallbHAs
OlIEHKA 10 OAJUTBHOM IIKaJIe).

[Ipg  omeHKe BO3MOXKHOTO MaTEPHABFHOTO WM  PENYTAllHOHHOTO  Bpeaa
YVUPESKICHUIO aHAIM3UPYETCA, CHOCOOHO JIM NPUYMHEHHE TaKOro Bpeda CHAeNaTh
HEBO3MOXXHBIM  BBITIOJTHEHHWE €€ © 3adad YUPSHKACHHS W IPUBECTH K
NPUOCTAHOBKE €ro  JEATEIBPHOCTH. B 95TOM Cioyyae MOTEHIMAIBHBIA BpE.
OILICHHUBAETCS KaK 3HAUYUTEILHBIA (MaKCHMAaJIbHAS OICHKA IT0 OAJIBHOM MIKAJIE).

47. 3HAUMMOCTHP  KOPPYNIMOHHBIX  PUCKOB  OMpPEHEISICTCS  COYETAaHUEM
pacCUMTaHHBIX paHee NapaMETPOB. BEPOSTHOCTH peATU3aANHH KOPPYIIOHHOTO
PHCKa B KPUTHYECKOW TOUKE (BEPOSITHOCTH) M BOBMOXKHOTO Bpea OT €ro peali3aliu
(Bpen).

[Ipg »>TOM 3HAYMMOCTHP pHCKA €CTh BEPOATHOCTb, YMHOXECHHAsd Ha Bpe.
4.8. PamxupoBaHWE KOPPYNIIMOHHBIX PHCKOB 10 3HAYAMOCTH TPOBOIMTCA C
UCIOb30BAHUEM KaK KAUYEeCTBEHHBIX, TaK U KOJUYECTBCHHBIX ITOKA3aTEIICH.
[lpy STOM BCE PHCKA MO CTENCHH CBOCH 3HAYAMOCTH Pa3ICiAIOTCS Ha
KPHUTHYECKHE, CYIIICCTBCHHBIC U HE3HAYUTEIIHHBIC.

5. PazpaGorka Mep N0 MHHUMH3ALUM  KOPPYNLUMOHHBIX  PHCKOB

5.1. Jlnga xaKIOW BBIABJICHHON KPUTHYECKOW TOYKH OIPENEIAIOTCA BO3MOKHBIE
MEpBl 10 MHHHUMH3AIMU COOTBETCTBYIOIIMX KOPPYNIMOHHBIX PHCKOB. [Ipu sTOM
HEOOXOJOMMO TPHOJHM3UTEIRHO OICHHBAaTh 00BbeM (PHUHAHCOBHIX 3aTpaT Ha
pealU3alMIO 3THX MEp, a TaKXKe KaapOoBble W HHBIC PECYpChl, HEOOXOAUMBIC I
MIPOBEICHUS COOTBETCTBYIOIIMX MEPOIPHUATHH.



52. B cnayyae Hamuuus HEOOXOAMMBIX PECYPCOB  BO3MOXKHO IPOBEICHHE
MEPOIPHUATHN o MHUHUMH3ALAH BCEX BBISIBJICHHBIX PHCKOB.
B  cmyuae  HEBO3MOXXHOCTHM  WJIM  SKOHOMHYECKOH  HEIEIeCO00pa3sHOCTH
OJIHOBPEMEHHOM  peaJM3alid MEp 110 MHHUMH3ALMK BCEX  BBHISBJICHHBIX
KOPPYINIHOHHBIX PHUCKOB HEOOXOJUMMO, B IEPBYIO OUYEPEdb, PEAM30BATh MEPHI IIO
MUHHMH3AIUU KPUTHYECKUX U CYIIECTBEHHBIX KOPPYNIIMOHHBIX PHCKOB.

53. Ilpu onpeneneHmn Mep 1O MHHAMH3ANWKA KOPPYIIHMOHHBIX PHCKOB
HEOOXOAMMO MPHUACPKUBATHCS CIETYIOMUX TPUHIIUATIOB:

- Kakgas Mepa QopMyIupyeTcs KOHKPETHO, PAaOOTHHKH YUPEKIACHHs, BOBIEUYECHHBIE
B TIPOLIECC €€ pealh3aluy, MOHUMAIOT, B YEeM OHA 3aKJII0YaceTCs, ITOHHUMAIOT
JKEJIAaTEIbHBI  pE3yJIbTaT M €ro  CBiA3b € MHUHHAMH3AOHECH  KOHKPETHOTO
KOPPYILIMOHHOTO PUCKA;

- JUIA KQXKI0H MEPHl YCTAHABIIMBAETCS CPOK WM IEPUOJIUIHOCTD €€ PEaTH3allny;

- UTS K&KIO0M MEPBI ONPEAENASTC OTBETCTBCHHBIN 32 €€ PeaTH3AIIHIO;

- peanu3anya KakI0U MEPhI MOATBEPKAAETCA JOKYMEHTAJIBHO,

- Ha CTaguy IUIAHUPOBAHUSA MEpP MO MWHUMH3AIUU KOPPYHIIHOHHBIX PHCKOB
npopadaThIBAIOTCd MEXaHU3Mbl MOHHMTOPHMHIA PEAIM3alldd 3THX MEpP H OIECHKH HX
3 PEKTHBHOCTH.

5.4. Bo3MOKHBIE MEphl 10 MHHHMH3AIHAH KOPPYNIMOHHBIX PHCKOB BKJIIOYAIOT
HECKOJIbKO OCHOBHBIX OJIOKOB:

1) Oprasmzanms, perIaMEeHTAl|sd H aBTOMATH3AIMS IPOIECCOB, B TOM YHCIIE!
- JeTajbHasA perjiaMeHTanus OM3HEC-TIPOLECCOB B KPUTHYECCKHX TOYKaxX (LOpAOKA H
CPOKOB peaJn3alyy, IOKYMEHTAMOHHOTO OO€CIECUEeHH, OTBETCTBEHHBIX JIHII),
3aKPEIUICHUE YETKUX OCHOBAaHUW M KPUTEPHUEB TPHUHATHSA JIFOOBIX PEIICHUMH,
BJIEKYIIUX KOHKYPEHTHOE PAaCIpEICICHHE BBITOABI (IIPEUMYINECTBA), CBEICHHE K
MUHAMYMY JUCKPEHMOHHBIX MTOJITHOMOYMI PaOOTHHUKOB YUPEKIACHUS,

- CBEICHHWE K MHHHUMYMY CHUTyalluid, TPH KOTOPHIX PEIICHUE IMPUHHUMACTCS
pabOTHUKOM €AWMHOJIMYHO MM HAa OCHOBaHWM WH(HOPMAIHH, IIOArOTOBIICHHOM
pabOTHUKOM €OUHOJIIMYHO, pa3yMHOE pacIIMpeHue Kpyra Jui, 0e3 ydacTud
(cormacoBaH¥e) KOTOPBIX HE MOXXET OBITh MPHHATO PEIICHHE O PacIpeacICHHN
BBITOJIBI (ITPEUMYIIECTBA);

- UCKITIOYEHHNE CUTYaAIUH, IPU KOTOPHIX PAOOTHUK yUPEKACHHSI COBMEIIACT (PYHKITHH
10 UCIIOJTHCHUIO PEIICHUS M KOHTPOJIIO 3@ €r0 UCITOJTHEHHUEM

- COBEPIICHCTBOBAHHE MeEXaHM3Ma OTOOpa pabOOTHUKOB I BKJIIOUCHHS B COCTaB

KOMUCCHIA, TIPUHUMATIOITIX yTIPaBJICHUYECKAE peIIeHuUA,
HAIpaBJI€HHOE B TOM 4YHCJI€ HA BBIABICHHE U YyperyJupoBaHHEC KOHGIHKTA
HHTEPECOB;

- aBTOMaTH3alusA OU3HEC-TIPOLIECCOB U OTIETBHBIX MOIMTPOIIECCOB.

2) CoBepIICHCTBOBAHHE KOHTPOJBHBIX M MOHHUTOPHHTOBBIX MPOIEAYP, B TOM
qHCTIe:

- COBEPIICHCTBOBAHHE MEXAHW3MOB, NO3BOJAIOIINX pPAOOTHHKAM YYPEKICHUSI
CBOECBPEMEHHO COOOIIMTH O 3aMEUECHHBIX UMM CJIydasX BO3MOXKHBIX KOPPYIIIHOHHBIX
HApYILIEHUH, B TOM YHCJIE O CUTyalMsIX, KOTJa B MpeArojaracMbie KOPPYIIIHOHHEIE
NpaBOHAPYLICHHS BOBJICYEHBI HX PYKOBOIUTEIIH;



- PErylspHbIA MOHHTOPHHI HMH(OpPMAaIMU O BO3MOXHBIX KOPPYIIMOHHBIX
IIPABOHAPYLICHUAX, COBEPIICHHBIX PAOOTHUKAMHE YUPEXKIACHHS, B TOM YHCJIE KaI00 U
oOpamieHui TpakgaH ¥ OpraHW3alMii, NyOJMKaIlMii B CPEeACTBAX MacCOBOM
nadopmanmu  (Hampumep,  co3maHue  dddexkTuBHOM  "ropsyed  smHER'");
- COBEPIICHCTBOBAHHE MEXAHU3MOB BHYTPCHHETO KOHTPOJISA 3a MCIOIHEHUEM
pabOTHUKAMH CBOMX OOSA3aHHOCTEH, C Y4ETOM BEPOATHBIX CHOcOO0B 00x0maa
BHEJPCHHBIX MIPOIEAYP KOHTPOJIA.

3) HudopmammoHHble W 00pa30oBaTENIbHBIE MEPONPHMATHSA, B TOM YHCIE:
- MH(QOPMHUPOBAHUE KOHTPAreHTOB YYPEIKACHHUS O TOCIEACTBUAX KOPPYIIIUOHHBIX
MIPABOHAPYIIEHUH,

- MPOBEICHHE METOIUYECCKHX COBEINAHMNA, CEMHHAPOB, KPYIJIBIX CTOJIOB, IIO
BOIIPOCaM  TPOTHBOJEHCTBUA KOPPYNUMH, B OCOOCHHOCTH Uil PabOTHHKOB
YUPEKACHUA, 3aMEINAIOIUX JOJDKHOCTH, CBSA3aHHBIE C KOPPYIIIHOHHBIMH PHCKAMHU;
- TOBBIMICHWE KBATU(GUKAUIMKA pPaOOTHUKOB YUPEXKIECHHS, OTBETCTBEHHBIX 3a
NPEeAYNPEXKACHHE KOPPYNLHMH, TI0 BONPOCAM YMPABJICHHA KOPPYIIHOHHBIMH
PHUCKaMHU.

6. OdopmiieHue, coryiacoBaHHe B YTBEP:;KICHHE Pe3yJIbTATOB OLEHKH
KOPPYNIHOHHBIX PHCKOB

6.1. Ilo pe3ynbraraM OLEHKA KOPPYIIMOHHBIX PHCKOB JUIA  KaXKIOrO
PAacCMOTPEHHOIO  HAIIPABICHUA JAEATENIbHOCTH (OM3HEC-TIpolecca) YUPeKIACHHUS
COCTaBJAETCS  OOMMH  TMEepevYeHb  BBISABIICEHHBIX  KOPPYIIMOHHBIX  PHCKOB.
CootBercTByromas wuHpopMmauus npencrasisiercs B (opme Peectpa (kapThi)
KOPPYILIHOHHBIX PUCKOB B cO0TBEeTCTBUM ¢ Tabmuueii 1 [lonoxxenns.

6.2. Ha ocHOBaHuM  pe3yJbTAaTOB  aHaJIM3a  KOPPYILMOHHBIX  PHCKOB
dbopmupyercs llepeueHp NOMMKHOCTEH B YUPEKACHHH, 3aMEIICHHE KOTOPBIX CBA3aHO
C KOPPYIIIHOHHBIMH PUCKAMH.

6.3. Ha  ocHOBaHMM  pe3yJbTAaTOB  OICHKHA  KOPPYNIIHOHHBIX  PHCKOB
dbopmupyercsa Ilnan MeponpuATH MO MHWHUMHU3AMMH KOPPYIIMOHHBIX PHCKOB B
yupexacHud B cOOTBETCTBUM ¢ Tabmunen 2 Ilonmoxenus. Ilpu dopmupoBaHum
yKkazaHHOro Ilmana crnemyeT yduThIBaTh, YTO OTACIBHBIE MEPHI MO0 MHUHHMU3AIMH
KOPPYIIIMOHHBIX PHUCKOB MOTYT TPUMEHATHCS CPa3y K HECKOJNBKMM KPUTHYCCKHM
TOYKaM.

[Inan meponmpusATUd TO MHUHUMM3AIUU KOPPYNIMOHHBIX PHUCKOB B YUPEKICHUU
BKJIIOYAECTCS B KAa4eCTBE OTACNIBbHON 4acTh B [lmaH mMpoOTHBOMECHCTBHS KOPPYIIITHH
YUPEKIACHHUS.

6.4. Peectp (kapra) KOPpPYNIIMOHHBIX pUCKOB, IlepedeHp MOIKHOCTEH B
YUPEKIACHUH, 3aMEIICHUE KOTOPBIX CBA3aHO C KOPPYNLHUOHHBIMH PHCKAMH, a TAKXKe
npoexkt Ilmana MeponpuATH 1O MHHMMM3AIUN KOPPYMNIIMOHHBIX PHCKOB B
YUPEKACHUHN IPEACTABIIAIOTCA HA YTBEPKACHUE AUPEKTOPY.



Tabmuma 1

Peectp (kapTa) KOPpYMIIMOHHBIX PACKOB YUPEKICHUS

1o cocrostamio Ha JIJJ/MM/ITTT
JIO/KHOCTD
Hanpagnen aboTHHKA
P Kpatkoe p ’ Mepsl o
ue JIeSTEIIBHOCTD
OITHCAHHE MHUHUMHUA3ZALAH
nesatenpHOC | Kpurnueckas . KOTOPOTo
BO3MOXHOM PHUCKOB B
o e KO LIUOHHO g KPUATHUYECKOU
(buzHec- “oppyrt KOPPYIIIHOHHBIM P
1 CXEMBI TOYKE
MTPOIIECC) "
PHUCKaMH
Tabmwma 2
[Tnan MeponpuATHH 0 MUHUMU3AIIUHA KOPPYTITHOHHBIX PUCKOB
HA ... TOJ
Hanpasnen
Meponpusrtue P
ue Cpok
o Kputnueck OtserctBenn | [Imanupyem
JEATEIBEHOC (mepuoaMyHOC | ¥
MUHEMH3AMMA | - as ) BIi 32 BIi
KO UOHH TOYKA €aTN3aLHIIO €3yJIbTaT
PPy (6uzHec- peanu3anun p . pesy
Oro pHUcCKa
MIPOIIECC)
1. 1. 1 1 1. 1.
2 2. 2. 2, 2,
3. 2. 3 3. 3. 3.




