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THO3»

1. O0wmmue mosioxKeHUs
1.1. OueHka KOPpPYNLMOHHBIX pPHUCKOB SBISETCS  BAXKHEHIIMM  DJIEMEHTOM
QHTUKOPPYNUMOHHON moJUTUKH. OHa 1mo3BosiseT 00€eCMeunuTh COOTBETCTBHE
peanu3yeMbIX AHTUKOPPYNLHUOHHBIX MEpONpUITUM  crieluduke AesTeIbHOCTH
VupexxaeHus: U palliOHAIBHO HCIIONB30BaTh PECYPCHI, HAMPABJsieMble Ha IMPOBeIeHHe
paboThI 110 NPOPUIAKTHKE KOPPYIILIUH.
1.2, llenpto OLlEHKM KOPPYNIIMOHHBIX PUCKOB SIBISETCS ONpeelieHHe KOHKPETHBIX
npoueccoB U BuaoB aestensHoctd ['BYK KO «Kanmyxekuit THO3» (Vupexnenus),
NpU peanu3aliu KOTOPLIX HauboJiee BBICOKA BEPOSITHOCTH COBEPIEHUS PabOTHHKAMHE
YupexaeHuss KOppYINLHOHHBIX NMPaBOHAPYUIEHUH, KaK B IESX TOJYyUEHHUs JIHYHOM
BBITOJIbI, TAK U B LIEJISIX MTOJYYEHHUSI BBITOIbI Y UpeKICHUEM.
Hacrosmee Ilonoxenue paspadboraHo ¢ ydeToM "MeTonWYeCKUX PEKOMEHIAIUH 110
pazpaboTKe W TPUHSATHIO OpraHM3allMsIMM ~ Mep TI0  TMpeAylpexaeHuio U
IIPOTUBOJENCTBUIO = KOPPYNIHUH', pa3padOTaHHBIX MUHUCTEPCTBOM Tpyaa WU
couManbHoOi 3amuThl  Poccuiickoir ®epepauuu, "Pexomenaanuii 1o NOPSAKY
IIPOBEIEHUs OLEHKM KOPPYNLMOHHBIX PHUCKOB B OpraHusauuu’, pa3paboTaHHBIX
MunucTtepcTBOM Tpyaa M couuandbHOM 3amuThl Poccutickoit ®enepaumu, Ycrasa
YupexaeHusi U IpYTuX JIOKaJbHBIX aKTOB Y UpeKIeHUs.

2. OcHOBHbBIE MOHATHS
2.1. B HacrosmeM llonoxeHuu HCIOIB3YIOTCSA CIENYIOLIME OCHOBHBIE TEPMHUHBI U
OIIpeCIICHHUS:

KOpPPYINLMOHHOE IpaBOHAapylIeHHEe -  3JI0ynoTpeOjieHHe  IOJHOMOUYMSIMH,
3JI0YNIOTPeOJIEHUE TOJDKHOCTHBIMU TTOJJHOMOYHUSMH, 1a4a B3SATKH, IOCPEIHUYECTBO BO
B3STOYHUYECTBE, IIOJYyUYeHUE B3SITKH, MEJKOe B3ITOUYHUYECTBO, KOMMEpYeCKui
MOAKYII, TOCPeTHUYECTBO B KOMMEPUYECKOM MOAKYIe, MEeJIKUH KOMMePUeCKHH MOIKY I
JM00 MHOE HEe3aKOHHOE HUCIIOJIb30BaHUe (PU3MUYECKUM JIULIOM CBOEro JOJIKHOCTHOTO
ITOJIOKEHHA (HOHHOI\iO“II/Iﬁ) BOIIPEKH 3aKOHHBIM HHTEpecaM O6H.[€CTB8., rocynapcraa,
OpTaHW3alMU B LEJsX MOJy4YeHUs BBINOAb] (IPEUMYILECTB) I ce0sl WU I TPEThUX
vl 00 He3aKOHHOE MPEe/oCTaBIeHMe TAaKOM BBIMOJbl YKAa3aHHOMY JIMILY APYTUMH
bU3NYecKUMHU JTMLAMM, a Tak)Xe COBepUIeHHe YKa3aHHBIX JeSHUH OT MMEHHW WIU B
MHTEepecax IpUIUIECKOro JIMLA,

KOPPYILMOHHBIH PUCK - BO3MOKHOCTh COBEpPLIEHHUSI paOOTHUKOM yUpexkIeHHs, a
TakKe MHBIMU JIMLAMU OT MMEHH WJIM B MHTEpecax YUYpeXIAEHHUsl KOpPPYNLMOHHOIO
IIpaBOHApPYILIEHUS;



OLIeHKa KOpPYIILIHOHHBIX PUCKOB - O0MIUH mpolecc WAeHTHPHKALIMY, aHaIH3a U
PaH)KUPOBAHUS KOPPYTLHOHHBIX PUCKOB;

UIeHTH(UKALIIS KOPPYILHOHHOIO PUCKA - TPOIIECC ONMpeleNeHus Ul KaXKI0ro
OusHec-mpouecca |) KpPUTHYECKUX TOYEK U 2) BO3MOXKHBIX KOPPYILIMOHHBIX
[IpaBOHAPYIIIEHUH, KOTOpble MOTYT OBITh COBEpIIEHBI PAOOTHHKAMHU YUpEXKIAEHHUS B
Ka)XJ0W KPUTUYECKON TOUKE;

KpHuTHYCCKas TO4YKa - IIOAIpPOoLeECS, 0coOeHHOCTH pcajimzann KOTOPOTro CO3ar0T
OOBEKTHUBHBIE  BO3MOXXHOCTU  JAJSl  COBEpIICHHs] pabOTHHKAMH  YYpEeXKICHHS
KOPPYTNLMOHHBIX MPaBOHAPYILICHUH;

IOJIPOLECC - YCTAHOBJIEHHBIE PETYJUPYIOIIUMU JOKYMEHTAMH IMPOLELYPHl U
peajbHble  JEUCTBUS U B3aUMONEWCTBUS  CTPYKTYPHBIX  MOjApa3leeHHi,
KOJUIETHAJIBHBIX OpraHoB, paOOTHUKOB YYPEKIEHUS, COBEpIlIaeMble B LEJIX
peanu3aluMy KOHKPETHOro Ou3Hec-mpouecca (Hampumep, (GopMUpOBaHHe IIIaHa
NPOBENCHUS 3aKYNOK, pa3padoTKa MOKYMEHTAUMU K 3aKyrke, oObSBICHUE 3aKyIIKH,
IpUeM 3asBOK OT Y4YaCTHHUKOB M T.I. - HOAINPOLECCHl, UMEIUIUE MECTO B paMKax
OCYIIIECTBJICHHS 3aKyTOYHOMN JAesITeIbHOCTH YUPEKIeHHUS );

OW3HEC-TIPOIIECC -  PEryJiipHO  TOBTOPSIOIIASICS  IOCIeN0BAaTEIbHOCTD
B3aMMOCBS3aHHBIX JEHCTBUU CTPYKTYPHBIX MOAPA3AEICHUN U OTJEIbHBIX PAOOTHUKOB
yUpeXXJeHUsl, HalpaBlIeHHBIX Ha pealu3alul0 yYCTaBHBIX Leleidl (pyHKuuni)
yupexIeHus (HampuMep, OTIEJIbHbIM OW3HEC-NPOLECCOM SIBISETCS 3aKYNOYHAas
JeATEIBHOCTD YUPEKICHHUS );

HarpapJieHue AesITeIbHOCTH - COBOKYIHOCTh OM3HEC-IPOLECCOB, HAllPaBIe€HHBIX
Ha peaju3alyio eIrHON yCTaBHOM Lenu (QyHKUMHU) yUpexIeHUs (Hampumep, Takue
Ou3HEeC-NIPOLECCHl, KaK 3aKyIlo4yHas AesTeIbHOCTh, Kaaposas paboTa U yIpaBieHHe
IIEPCOHAJIOM,  aJMMHHUCTPaTUBHO-XO3SWCTBEHHOE U  MaTepUallbHO-TEXHUYECKOe
obecredyeHne  T.I., COCTABISIOT eIMHOE HalpaBieHue nedareabHocTH "ObecnedeHue
JEATEeNIEHOCTH yUpekaeHus");

aHaJu3  KOPPYIMIMOHHOTO  pUCKa -  TMPOIecC IOHUMaHUS  [PUPOJIBI
KOPPYINLIMOHHOTO PHCKa M BO3MOXHOCTEH ISl ero peaju3alud I10CpencTBOM 1)
BLIIBIIEHMS HauOoJee BEpOSTHBIX CHOCOOOB  COBEPUICHHS]  KOPPYILMOHHOIO
IpaBOHApYILIEHUs NIPH peanus3auuu OusHec-npouecca ("KOppyNnuHOHHBIX cxeM") U 2)
OTIpe/ieSIeHNs JOIKHOCTeH MM NOJHOMOYMM, KPUTHUECKU BAXKHBIX JJI peaau3allvu
KaXIoi "KOppYNUUOHHON CXEMBI'";

KOPPYTIIMOHHAS CXeMa - BBICTPOCHHBIN M0 ONpPeJeNeHHOMY CLEHAPUIO MEXaHU3M
MCITOJB30BaHUs paOOTHUKOM MOJTHOMOYHUHN B JIMYHBIX LIENAX WA B UHTEPECax TPEThUX
nu1 (Haubosee BepOSTHBIN CIToco0 cOBepIlIeHUs] KOPPYIILIMOHHOTO MPaBOHAPYIIEHUS ).

HHIUKATOP KOPPYIIIMHU - CBEJIEHUS, YKa3bIBAOIIME Ha BO3MOXXHYIO IOJATOTOBKY
WM COBepIlleHne pabOTHUKOM YUpeXIeHHs KOPPYIIIHOHHOTO ITpaBOHAPYILICHUS;

PaH)XXUPOBAHWE KOPPYNLHUOHHBIX PHUCKOB - IIPOLIECC ONPENENIEHNs YDPOBHS
3HAYUMOCTH KaKIOr0 KOPPYIIIMOHHOTO pPHCKa C y4eToM |) BO3MOXHOIO yiiepba B
cllyuae peaju3aliy KOPPYMIMOHHOTO pHUCKa M 2) BepOSTHOCTH pealn3aluy
KOPPYIILIMOHHOTO PUCKA, a TaKKe UX INOCIEAYIollee paHXKUPOBAHUE I10 CTEIEHU
3HAYUMOCTH.



3. lTopsiaok oLleHKH KOPPYNUHOHHBIX PHCKOB
3.1. Tlpouenypa OLEHKHM KOpPPYNLUMOHHBIX PUCKOB COCTOMT U3 HECKOJbKHX
[10CJIeI0BATENIbHBIX ITalOB:
a) MOATOTOBUTEINIbHbIN 3Tam: onpejaeleHue Haubosee KOPPYNLUMUOHHBIX HanpaBieHUH
NESATENNbHOCTA ~ YUPEeXKIEHUs, TMPUHITHE pelIeHus] O MPOBEJECHUH OLEHKH
KOPPYNILMOHHBIX PHCKOB, ONpelesieHMe METOIWKHA M IUIaHa TMPOBEJIEHUS OLEHKH,
Ha3HavyeHue JINI], OTBETCTBEHHBIX 3a MPOBEJEeHUE OLEHKH, OlpeAeieHHe TTOJTHOMOYUI
U 00si3aHHOCTEW pPAOOTHUKOB YUpeXAEHUs] B CBS3U C NPOBEACHUEM OILCHKH,
COCTaBJleHUe NepeyHs U OArOTOBKAa HEOOXOIUMBIX JOKYMEHTOB;
©) o»Tam onucaHus OW3HEC-TPOLIECCOB: TMPEACTABICHUE BCEX HaMpaBICHHUH
NESATENbHOCTH YUYPEXKIEHUs B GopMe OU3HEC-TPOLECCOB, ONMMCAHUE MOJIPOLECCOB,
COCTABJISIOIIMX Ka)K/1blli OHM3Hec-NpoLecc;
B) 9Tan HASHTU(UKAUUU KOPPYNLMOHHBIX PHCKOB: BbIIEJIIEHHE B KaXIOM
aHamu3upyeMoM  OW3Hec-Tpolecce KPUTHUECKUX TOodek M o0llee omucaHue
BO3ZMOXHOCTEH /ISl peany3alyyi KOPPYHIMOHHBIX PUCKOB B KaXIOM KPUTHYECKOM
TOYKE;
I') 3Tall aHAJIA3a KOPPYIMUUOHHBIX PUCKOB:
1) moAroToBKa JeTAaTbHOIO (GOPMAU30BAHHOIO OMUCAHUSI BO3MOXHBIX CIIOCOOOB
COBEpIIeHUs]  KOPPYNLMOHHOTO  TNPaBOHAPYWIEHWsS B  KPUTUYECKOW  TOYKE
("KOppYIUMOHHBIX cXeM");
2) dbopmupoBaHUe MepeuHsl NOJKHOCTEH paOOTHUKOB YUYPEXIEHHUsS, KOTOPbIE MOIYT
OBITH BOBJIEYEHbI B COBEpIIEHUE KOPPYNIIMOHHOIO NMPaBOHAPYLIEHUA B KPUTHYECKOH
TOYKE;
1) ATall paH>XXUPOBAHUS KOPPYIILMOHHBIX PUCKOB: OLE€HKA BEPOATHOCTHU pEeaTH3aLHuK U
BO3MOXXHOTO  yuiepba OT peajlu3aludd  KaXIOoro  KOpPpPYHNLMOHHOIO  pHCKa,
PaHXUPOBAHUE KOPPYILIMOHHBIX PHUCKOB I10 CTENEHU 3HAYMMOCTU B COOTBETCTBHUU C
3apaHee yCTaHOBIIEHHLIMU KPUTEPHUAMHU U OIpEETIeHHe IPUOPUTETOB MPU NMPUHSITUU
Mep M0 MUHUMH3ALMHU KOPPYILUHOHHBIX PUCKOB;
e) sTam pa3padoTKH Mep MO0 MUHUMM3ALUK KOPPYILUOHHBIX PHUCKOB: IOJArOTOBKA
MpelUIoKeHu 0  MHUHMMM3AalUMM  BceX  WIM  Haubojiee  CyLIECTBEHHBIX
UICHTU(DUIUPOBAHHBIX KOPPYIILIHOHHBIX PUCKOB;
) »Tan  oQOpMIIEHHUS, COTJIACOBAHUS U YTBEPXKIEHUS pe3yIbTaTOB OIEHKH
KOPPYNUMOHHBIX PUCKOB: (GOpPMUpOBaHME M IPEICTABICHHE Ha YTBEPXKICHHUE
JUPEKTOpa YUPEXKACHUS peecTpa (MaTpHUIbl) KOPPYILHUOHHBIX PUCKOB YUPEXKICHHUS U
nepeyHs JOJDKHOCTEN, CBSI3aHHBIX C KOPPYNLIMOHHBIMUA PUCKaMHU.
3.2. OueHka KOppYIUHOHHBIX PUCKOB B YUPEXKIAEHUU ITPOBOIUTCS B COOTBETCTBHH C
JAHHBLIM ITIOJIOKEeHHWEeM Ha peryJsipHOM OCHOBe, Kaxzaple 1Ba roga, B IV ksapraie
KaJleHJapHoro roja. PeleHue O MpOBEeNeHWH OLEHKH KOPPYNIMOHHBIX PHCKOB
IPUHUMAETCS THPEKTOPOM YUPEXJAEHH U 0(POPMIIIETCS €ro MPUKA30M.
3.3. OuUeHKY KOpPPYILHMOHHBIX PUCKOB IPOBOJHUT KOMMCCHsS IO TPOTHBOACHCTBHUIO
KOPPYIILIMH, TIPUBJIEKAs BIaNeNbleB OLEHNBAEMBIX OU3HECHPOLECCOB IS OKa3aHHUS
MaKCUMAaJIbHOIO COAEHCTBUS, MPEXKIe BCEro, B YacTH MOATOTOBKU ONUCAHUA OU3HEC-
IIPOLIECCOB U COCTABIIAIOIIMX UX MOAIPOLIECCOB.
3.4. Komuccuss ¢opMupyeT TMepeuyeHb JIOKAJIbHBIX HOPMATUBHBIX aKTOB U
MHBIX JOKyMEHTOB YYPEXIEHHs, COlepiKaluX HHOOPMALHIO, HeoOXOIUMYH Ui



MMPOBEJIEHUS OLIEHKH KOPPYNLIHMOHHBIX PHUCKOB. K TakuM MOKyMeHTaM, OTHOCSTCS
clleIyrouue:

1) 1oxymeHTHl, colepxkalde HMH(GOPMALUUIO O HANpaBlIeHUSX OeSITeIbHOCTU
(GyHKUMSX) W CTPYKType  YUPEeXKJAEeHHUs, MOJHOMOYMSX €€  CTPYKTYPHBIX
[oApasiejIeHUH U I0JKHOCTHBIX O0S3aHHOCTAX PaOOTHUKOB, HATIPUMeED:

- YCTaB;

- KOJIZIEKTUBHBIHN JOrOBOP;

- MpaBHJia BHYTPEHHETO TPYIOBOTO PacopsiaKa;

- IITATHOE paclucaHue;

- IOJDKHOCTHBIE MHCTPYKIIMH pabOTHUKOB;

- TIoJI0’KeHHe 00 00paboTKe U 3allliuTe MePCOHATBHBIX JTaHHbIX;

- TIOJIOXKEHUE O MOPS/IKe BeIeHHUS JTUYHBIX el paOOTHUKOB,

- nojoxeHue 00 arrectanuu padotHukoB I BYK KO «Kamysxckuit THO3»;

- MoJjloXKeHHe o0 ofate TpyJa M IpeMHpoBaHHH paboTHHKOB I ocymapcTBeHHOrO
OroKeTHOTO yupexxaeHus KynbTypbl Kanyxkckoit obnactu «Kamyxckuit obnactHoi
TeaTp FOHOTO 3pUTENIN»;

- TIOJIO)KEHHE O KOoMaHIUpoBKax [‘ocymapcTBeHHOTO OIO/HKETHOTO YUPEKIACHUSI
KynbTyphl Kamyxckoii obnactu «Kamyxckuit 001acTHOM TeaTp IOHOTO 3PUTENIS»;

- pe3yJbTaThl BHYTPEHHErO WJIM BHEIIHEro aHajiu3a CTPYKTYpbl, OM3HEC-IIPOLIECCOB
YupexzaeHnus u ap.

2) MNOKYMEHTBI, 3aKpeIUIflolue CUCTeMY Mep NpeAylpexIeHus KOppyIlLUUU B
YupexxIeHur, a Takke TMOpSAOK TMpPOBENEHUS B HeW JHOOBIX KOHTPOJIBbHbIX
MEpOTNpUSITUH, M JOOKYMEHTBHI, COJepKalllhe HHPOpMalHUIl O  pe3yjbTaTax
MTPOBEIEHUS STUX MEPONIPUSITUH.

3.5. lanee npoBoauTcs onucanue OusHec-npoueccoB. OCHOBHAs 3alada NaHHOIO
3Tama - TIOHATh, KakuM o00pa3oM B VYUpeXIEeHHU peau3yloTcsl Ha IpakTHKe
HaTIpaBJICHUs esTeTbHOCTH U KOHKPETHbIEe OM3HEeC-TPOLEeCcChl, BHIOPAHHbBIE B KaueCTBe
00beKTa OIIeHKH.

Pe3yjibTaTOM JaHHOTO 3Tamna JOJUKHO CcTaTh (OpMalIM30BaHHOE OIMMUCaHUe
paccMaTpuBaeMbIX HaIllpaBlIeHUH NesATelbHOCTH, OM3HEC-IIPOLECCOB U COCTaBISAIOIINX
UX TOANPOLECCOB, CoAepKalllee NOCIeN0BATEIbHOCTh NeUCTBUM U B3aUMOIEHCTBUM,
KOTOpble MpeANpPUHUMAIOT CTPYKTypHble TMOApa3fesleHds U (WIH) OTIeNbHble
pabOTHUKN YupexJeHus Uil pealu3all KakJIoro Ou3Hec-Ipouecca, a TakKxke
KOHTPOJIbHO-HAI30PHBIX MEXaHU3MOB, IPUMEHSIEMBIX K KOKIOMY OU3Hec-Ipoueccy.

3.6.  dopmain3oBaHHOE  ONHMCAaHME  pacCMaTpUBaeMbIX  HalpaBlIe€HUMN
NesATeIbHOCTH, OU3HeC-MPOLEeCcCOB U COCTABIISIOIIMX UX HOANPOLECCOB JOMOJIHSIETCS
pe3yiabTaTaMH  INPeABAPUTEIIBHOIO  aHalli3a  BO3MOXHBIX  KOPPYILMOHHBIX
npaBoHapylIeHnid. Takol aHalnW3 MOKET ObITh IIPOBEJEH HAa OCHOBAaHUM CJEHYIOLIEH
WH(pOpPMaLHUH:

- CBeleHMS O KOPPYINUMOHHBIX IIPABOHAPYLUEHMUSIX, COBEPIICHHBIX paHee
paboOTHUKAMU YUpeKICHHUS;

- MaTepualbl BHYTPEHHUX IIPOBEPOK, IPOBOJUBUIMXCA B YYPEXKACHHH, IIO
ClIy4asm BO3MOJKHOI'O COBEpILUEHUS paboTHHKaMU KOpPYHLHOHHBIX
IpaBOHAPYIIIEHUH;

- ofbpamenus  rpaxmaH, cojepxame — WHQOpMAIMIKD O  BO3MOXHOM



COBEpPLUEHNH padOTHUKAMH  YUYPEXKIEHHsS  KOPPYNIMOHHBIX  IPaBOHAPYIIEHMUI;
- maTepuanabl  NPOBEAEHHBIX B YUPEXKAEHUM  OpraHaMM  TPOKYpaTypbl
MEpONPHUATHI 110 Hag30py 3a coOJIodeHHeM 3aKoHOHIaTeNbCTBa Poccuiickoii
Denepanny 0 NPOTUBOAEHCTBUU KOPPYITLIMH;

- uHpopMaLus 0 COBEpLIEHUH KOppPYILUOHHBIX [IPaBOHAPYILIEHUN
pabOTHUKAMHU yUPEXNEHUH, OCYIUECTBISIOIINX AHAJOIMYHEIE BUILI JA€ATEIbHOCTH,
- nHpopMaIus 0 COBEpILIEHUH KOpPYIIIHOHHBIX IIpaBOHapyIIeHUH

JOJDKHOCTHBIMM ~ JIMIIAMM  TOCYNApCTBEHHBIX  (MYHMIIMITANBHBIX)  OpPraHos,
rOCyIapCTBEHHbIX =~ KOpHOpalMH (KOMIIAHWH), ¢ KOTOPbIMH B3aUMOJIEHCTBYET
YUpEKICHHUE.

3.7. llpoBoauTcs ananu3 BHeWHeH cpedbl (YHKUUOHUPOBAHHUS YUPEKICHHS, C
XapakTepUCTHKOH = OCHOBHBIX  KOHTPAareHTOB  YUpPeXAEHHS H  COAepKaHHe
B33HMOHeﬁCTBHH C/ HUMH, HaJIM4HMe U OCHOBHEBIC XapaKTEePUCTUKH KOHKYPEHTOB,
MaclITaObl ¥ XapaKTep B3aUMOACHCTBHS C rOCYIapCTBEHHBIMH OpraHaMHM M T.J.

3.8. IIpoBomarcs | Oecembl ¢ pabOTHUKaAMHU YyUpeXIeHHs, OCHOBHAs 3ajaya
KOTOPBIX - YTOUHUTH U NMPH HEOOXOIUMOCTH CKOPPEKTUPOBATH CPOPMHUPOBAHHOE HA
OCHOBE aHaJlu3a JOKYMEHTOB IIOHMMaHWe OW3Hec-mpoliecca W COCTABJISIOMINX €ro
IIOAIIPOLIECCOB.

Ocoboe BHUMaHUE cleAyeT YIesATh TOMY, KaK pacCMaTpHBaeMbIH OH3Hec-IIpoIecc
OpraHvM30BaH Ha IpakKTUKe W YeM peallbHbIi MOAXO0J K €ro peair3alin
OTJIMYAETCS OT 3aKPEIJIEHHOIO B TOKYMEHTAX.

He cnenyer nemaTe OCHOBHOM TeMOM HHTEPBbIO KOPPYMIIIMOHHBIE PHUCKH,
CBOHCTBEHHbIE paccMaTpuBaeMoMy Owu3Hec-mpoleccy. JlaHHBIM BOMpPOC Ha 3TOM
sTarie  MOXET He O00CYXKIaTbCsi WM MOXeT ObITh 3aTpOHYT B  KauecTBe
JOTIOJIHUTENIBHOTO.

3.9. Tlo pe3yiabrataM aHainu3a [JOKYMEHTOB M Oecen ¢ paOOTHUKaMHU
YupexneHuss (GOPMUPYETCS WMTOrOBOE OINMUCAHUE PACCMATPUBAEMBIX HAINPABIEHUN
JIeITeIbHOCTH, OWBHEC-TIPOIIECCOB W TOAMPOIIECCOB B TEKCTOBOM U (WIH)
rpaguryeckoM QopmaTe ¢ IpenBapUTElbHBIM OOO3HAaYE€HMEM TeX MOIIPOLICCOB,
KOTOPBIM CBOMCTBEHHBI KOPPYILIMOHHBIE PUCKHU.

3.10. Dran wuaeHTUUKAIUM  KOPPYHLUOHHBIX PHUCKOB  Hauboyee  IOJHO
BBISIBIIIET B Ka&XJOM paccMaTpMBacMOM HAIlpaBJIEHUHM JAESITENbHOCTM M OuU3HEec-
npouecce KpUTUYeCKUe TOUKH.

BaxHeHIMMu ~ OpH3HAKaMU  KPUTHYECKOW  TOYKM  SBISIFOTCS  ClIeIyIOLIue:
- Hamuuue y paboTHUKA (Tpynmbl pabOTHUKOB) ITOJTHOMOYMH  COBEPLIUTH
neiicTBue (Oe3melicTBHE), KOTOpPOE IO3BOJISIET MOJYUYUTh BBIFOAY (MPEeUMYIIECTBO)
paboTHUKY ydpeXxAeHHs, U (HUJIM) IOPUIHYECKOMY JIMIlYy, B3aUMOJEHCTBYIOLIEMY C
YUPEKIEHUEM;

- B3auMopelcTBUE paboTHMKA (rpymnmbl paOOTHHKOB) €  TOCYAapCTBEHHBIM
OpraHoM (MHOW peryJupyolled opraHusaluei), YyHNOJIHOMOYEHHBIM COBEpLIATH
TeHWCTBUS, BayKHbIE [JIs1 YCTIEITHOW peanu3anuu OW3Hec-Tponecca U (MIin) YCIIeIIHOro
GyHKIIMOHUPOBAHUS YUPEKIEHHs B LIEJIOM.

3.11. Tlpu BbIIBIEHMHM KPUTHYECKMX TOYeK HeoOXOOUMO 3ajaBaTh TakKue

o011ye BONpocChl, Kak:



- Kakasg BbIIOAa (NPEeUMYILIECTBO) pachpeaensieTcss B paMKax  JaHHOIO
noanpouecca?

- KTO MOXeT ObIThb 3aMHTEPEeCOBAH B HEINPABOMEPHOM paclpelelleHUd IToi
BBITOJIBI (TIPEUMYIIECTBA)?

- KakMe  KOppyILMOHHblEe  IpaBOHApPyLI€HUsS  MOTYT  OBITh  COBEpIIEHBI
pabOTHUKOM B | LeJSIX  HENPaBOMEPHOrO  pacrhpenefieHUs  ATOU  BBITOMBI
(mpenmy1iecTsa)?

3.12. B pamkax onHoro Ou3Hec-mpolecca MOXeT ObITh BBISBIEHO HECKOJBKO
KPUTHYECKUX TOUEeK.

3.13. Bce BbIsIBIEHHble KpPUTHYECKMEe TOUYKHU JOJDKHBI ObIThb OOO3HA4eHbl B
OTTHCAHUU HaNpaBJIEHUH JesTeIbHOCTH U OU3HEeC-TIPOIECCOB.

3.14. OcHOBHas 3anaua aHajgu3a KOPPYNUMOHHBIX PUCKOB - OINpPEHeNUTh IS
KaXTO0M BBISABIEHHON KPUTUYECKOHM TOYKH BEPOSITHBIA CHOCOO COBEpPUICHMS
KOPPYMLUUOHHOIO IIPaBOHAPYILEHUS PabOTHUKAMU YUYPEXKAECHUS (KOPPYNLHOHHYIO
cXeMy) U JOJDKHOCTH (MOJHOMOYMSI) paOOTHUKOB, HAJIMUME KOTOPBIX TpedyeTcs s
peann3ai Kaxa0id KOppyILUUOHHON CXEMBI.

B uensx Ooslee | TOJHOTO TOHUMAaHUS BO3MOXHBIX KOPPYINLHMOHHBIX CXEM
HeoOXOQMMO HayaTh aHaJlW3 KOPPYMIMOHHBIX PHUCKOB C TMpOBEJeHHs Oolee
r1yOOKOr0 MCCIEIOBAHMS BBISBIEHHBIX KPUTHYECKUX TOYEK C TOYKH 3PEHHUS
[OTEHIMAIBHOTO HapyILUTeIs.

KinroueBbIiM pH 3TOM SIBJISIETCSI CIeAYFOLINN BOTIPOC:
- ecad OBl KakoH-THOO M3 YYaCTHUKOB OW3HeC-Ipolecca CTPEMUIICS H3BIEYb
U3 CBOMX ITOJIHOMOYMI HEMpaBOMEPHYIO BBITOLY AJis ceOs, s TPETbUX JIUL WIH
HETIOCPEeICTBEHHO [ YYpeXIeHUs, KakuM o00pa3oM OH MOr OBl 3TO CHENaTh?
B mensx oTBeTa Ha 5TOT OOLIMKA BOMNPOC IPEACTABIAECTCA IIOJE€3HBIM OTBETHUTH
Ha pAJ BCIOMOTraTeNbHBIX BONPOCOB. Ilpu 3TOM Takue BONpPOCH! L1€1eCO00pasHO
3a/1aBaTh NPUMEHUTEIILHO K IIBYM TUIIaM CUTYyalui:
- Korga paboTHUK (paOOTHUKM) o00najgaer MOJHOMOYHSAMH, IIO3BOJISIIOLIMMHU
MOJTYYUTH BBIFOJY [T Ce0s WIIU IS CBSI3aHHBIX JIMLL;

- xorma paboTHuk  (paOoOTHMKM) M (WMIM)  Y4YpEKAEHHE B  LEJIOM
3aMHTEPECOBaHbl B IMOJYYEHUU BBITOZABI, paclpeienseMol ToCyIapCTBEHHBIMU
(MYyHHMIIMIIATBbHBIMU) OpraHaMy UK APYTMMHU OPraHU3alUsIMHU.

[IprMeHHUTeNBHO K TepBOMY THITy CUTyallMd IpU aHalu3e KPUTHYECKHUX TOYeK
cllielyeT YIASNUTh BHUMaHHUE CJIeIyIOLIUM BOIIPOCaM:

- KaKkue BELITOIbI (MPEeUMYIIeCcTBa) paclpeesisiloTcsl B paMKax OW3Hecnporecca u st
KOT'O OHH IIPENCTaBISIFOT UHTEpec?

- KaKue JEVCTBUS (be3nelicTBUE) notpedyercst COBEpILIUTH
He106pOCOBECTHOMY pabOTHUKY B LENSX HENPaBOMEPHOIO PaClpeNleIeHus] BhINO/bI
(TpeuMyILecTBa) B MOJH3Y 3aMHTEPECOBAHHBIX JIUIL?

- ecnd HeAOOPOCOBECTHBIH pPabOTHUK HENPaBOMEPHO pacmpeaenseT BbITOAY
(MpeMMYIIIeCTBO) He B TONB3Y cebs M (MIM) CBOMX OJNM3KHX POICTBEHHHUKOB, KaKUM
o6pa3oM OH CMOXeT H3BJledb JIMYHYKO  BBITOAY W3  KOPPYIIMOHHOIO
B3aUMO/ICHCTBHUSA?

- MOXeT M HenoOpOCOBECTHBIH pabOTHUK B OIMHOYKY COBEPIIUTL AEHCTBUA
(6ezneiicTBUe), HeoOXOAUMEIe N1 HEMpPaBOMEPHOTo paclpelefeHus BBITOJbI



(IpeuMylLlecTBa) B MOJIB3Y 3aWHTepecOoBaHHBIX JHUI? Ecau HeT, KOro W3 pabOTHHUKOB
yUpeXKIeHHs eMy Heo0XOOuMO BOBJeYb B COBeplIeHUe KOPPYMLHOHHOIO
npaBoOHapylLeHUs?

- KakuM o0Opa3oM BO3MOXHO OOONTH BHEIpEHHble B YUYPEKICHHMH MEXaHHU3MBI
BHYTPEHHEr0 KOHTPOJIA?

[IpuMeHHUTENEHO KO BTOPOMY THIY CUTyallud pPEKOMEHIYyeTCss OTBETUTh Ha
ClleAyIOLLHe BOIIPOCHI:

- CyIIeCTBYeT M BbIFO/1A (mpeuMy1LIecTBO), pacripenelsiemast
rOCYapCTBEHHBIM | (MyHULMIAJAbHBIM) OpPraHOM WM JpPyrod opraHusainued, B
MOJIyYEHUU KOTOPOM MOJXKET OBbIThb 3aUHTEpecOBaH paOOTHUK (paOOTHUKHU) M (MIIK)
yupexaeHue B LeJIoM?

- B3aMMOJEHCTBYET JIM YYpPEXKAEHUE C KOHTPAreHTaMM, HUMEIOLIUMHU CBSI3U C
rOCYyapCTBEHHBIMU (MyHMLMIIAJIbHBIMU) OpraHaMM WJIM HHBIMU OpTraHU3allUsIMH,
pacnpenesgoIMMU BEIFOAY (MIPEUMYILECTBO), B MOJYYEHUH KOTOPOH MOKET ObITh
3aMHTEpEeCOBaH pPA0OTHUK (paOOTHUKHU) W (MJM) YUpPeXJEHUe B  LejoM?
- KakuM 00pa3oM pabOTHHMK YUpPEXKIEHHsS MOXEeT IOBIUITh Ha paclpeseieHue
roCyJapCTBEHHBIM (MYHUIMNAIBHBIM) OPraHOM HIJIM WHOW OpraHu3allie BBITOMBI
(IpeuMylllecTBa) B €ro IOJb3y WM B MOJIb3Y €ro yupexaeHus? TpeOyercs Ju s
3TOTO Yy4acTHhe HHBIX PAOOTHUKOB WUJIU KOHTPAreHTOB?

- KakuM oO0pa30oM BO3MOXHO OOOUTM BHEJIPEHHBIE B YUYPEKICHUM MEXaHU3MBI
BHYTPEHHETO KOHTPOJIA?

3.15. Ha ocHOBe mNpOBEAEHHOIO YTIYOJEHHOIO aHalin3a KPUTUUYECKUX TOYeK
clleyeT COCTaBUTh (POPMaIU30BaHHOE ONHMCAHUE KOPPYMNLHMOHHBIX PUCKOB B KaXJOH
BBISIBJIEHHOW KPUTUYECKOW TOYKE, BKIIOYAIOLIEE, B YHUCJIE IIPOYETO, CIEAYIOLIYIO
uHdOpMaLHIO:

a) KpaTKoe OIlMCaHWe paclpenenseMod B  KPUTUYECKOM  TOYKE  BBIFOJEI
(MpeuMyILecTBa), CTPEMJIEHUE K IOJYYEHUIO KOTOPOW paOOTHMKOM YUYPEXIEHUS U
(unK) ee BHEIIHMMM KOHTpAreHTaMH SIBJSIETCS TPUYHUHOM COBEpIIEHHUS pPabOTHUKOM
KOPPYILMOHHOIO TIpaBOHAPYIIEHHS,

0) mepedeHb MOTEHLMAJIBHBIX BBIFOJONpPUOOpeTaTeNel - JIML, KOTOpbIE CTPEMSITCS
U3BJeYb BBIFOAY (MPEHMYIIECTBO) M3 COBEpIIeHHs pPaOOTHUKOM YUYpEKIEHUs
KOPPYILHMOHHOIO PaBOHAPYILEHUS B PACCMaTPUBAEMOH KPHTHYECKOH TOUKE,

B) TlepedyeHb OJDKHOCTEH pPaOOTHUKOB YYpexXIeHus, 0e3 ydacTUs KOTODBIX
HempaBOMepHOe paclpelelieHne BBIFOAbI (IPEeUMYINeCTBa) B KPUTHYECKOH TOYKe
HEBO3MOXXKHO WJIM KpalHe 3aTpyIHMUTENBHO ([epedeHb AOJDKHOCTEH, 3aMelleHue
KOTOPBIX CBSI3aHO € KOPPYNLMOHHBIMM PHUCKaMH), C YKa3aHUEM BO3MOXXHOH pPOJIU
Ka)KJI0ro pabOTHHKA B pealli3aliiid KOPPYNLUHUOHHON CXEMBI,

r) KpaTKOe OIMCaHWe BBITOABl, I0Ty4aeMol paOOTHUKOM  (pabOTHHKAMH)
YUpPEeXIeHUsl, CBSI3aHHbIMM C HHUM JIMIAMH WM HEMOCPEJCTBEHHO CaMUM
yUpeXXJeHUEM, B pe3yJIbTaTe COBEPILEHUS KOPPYIILIUOHHOIO MPaBOHAPYIIICHHUS;

I) OIHCaHHE BO3MOXHBIX CIOCO0OB mepenadd paOOTHHKY (pabOTHHKaM)
yYpeXIEHUs WM AOJDKHOCTHOMY JHLY (IOJDKHOCTHBIM JIMIAM), C KOTOpPBIM
B3aUMOJEHCTBYET YUpEeXKIEHHUE, BO3ZHAIPaXKIECHUS 3a COBEPLICHUE KOPPYILIMOHHOIO

[IpaBOHAPYIICHHA,



€) KpaTKoe OIMCaHHe Crocoda COoBeplleHUsT KOPPYIIIHOHHOTO MpaBOHAPYIIECHUS
(KOppYNIHOHHON cXeMbl), HampuMmep: "lIpuHsTHe pellleHHWe O 3aKymnke UIS HYK]
YUpEKOACHHS TOBAapOB Ha 3aBEIOMO HEBBITOAHBIX YCJIOBUSX B LEISAX MOJYUYEHUS
HE3aKOHHOT'0 BO3HArpaXkAeHHUs OT MOCTaBLIMKA'

’K) pa3BepHYTOE OMKCaHKe CII0COo0a COBEPILEHUS KOPPYILUOHHOTO TIPaBOHAPYILIEHHUS
(KOPpYNIIMOHHOM | CXeMbl), B TOM  4MCJe: HHHIOUATOP  KOPPYILHOHHOIO
B3aMMOJIEMCTBUS, TOCIEOBATeIbHOCTL MEHCTBUI M B3aMMOJENUCTBUH pabOTHHKA
(paOOTHUKOB) ~ yuUpeXXJEeHHUsl U  ero KOHTPareHTOB MO  HENPaBOMEPHOMY
pacnpeeIeHUIO BBITOJALI (IIpEMMYyIEeCTBa) U Mepenadye pabOTHUKY (paboOTHHKaM)
YUPeKICHUS WM JOJDKHOCTHBIM  JIMLIaM, C€  KOTOPBIMH  B3aUMOJEHCTBYET
yUpEeKAEHHE, HE3aKOHHOIO BO3HAIPAKICHUS;

3) COCTaB KOPPYNUMOHHLIX NPaBOHAPYLIEHHH, KOTOpbIe NOJDKHBI OBITH COBEpPILEHBI
pabOTHUKOM (pabOTHHKAMHM) yupexIeHHs Ul pealu3aliu KOPPYNIUOHHON CXeMBbI,
C yKa3aHMEM CCBIJIOK Ha KOHKPETHBIE ITOJIOKEHUS HOPMATUBHBIX IMPABOBBIX aKTOB
(110 BOBMOXXHOCTH );

1) TpoLenyphkl BHYTPEHHErO KOHTPOJIs B paccMaTpUBaeMOW KPUTHUYECKOW TOYKeE:
paboTHUKH (CTPYKTYpHBIE TOpa3ieNIeHus ) YUpEXIEHUS, HaJle/IeHHbIE
[IOJIHOMOYUSAMHU IO OCYIIECTBIEHUIO BHYTPEHHErO0 KOHTPOJIS;, TEePHOIUYHOCTh
KOHTPOJIBHBIX MEPOIPUATUH; KpaTKOe OIMCaHWE KOHTPOJIBHBIX MEPOIPUSITHH;
K) BO3MOJKHBIE CITI0OCOOBI 00X01a MEXaHU3MOB BHYTPEHHET'0 KOHTPOJIS.

3.16. Ha »orame mnpoBeAeHMUs aHaiu3a KOPPYHLUMOHHBIX PUCKOB (HOpMUpYETCS
NepeyYeHb JOJKHOCTEN, 3aMELIEHUE KOTOPBIX CBA33aHO C KOPPYILIMOHHBIMU PUCKaAMHU
(mamee - IlepedeHp), B KOTOpPBIH, NPEXKIE BCEro, BKIKOYAIOTCS JOJKHOCTH,
00S13aHHOCTH 11O KOTOPBIM MPENYyCMaTPUBAIOT:

- NpUHSTHE pellleHds U (WIM) COBeplIeHWe AeUCTBUS, MPSAMO HaMpaBIeHHOIO Ha
pacmpeieJieHUue BBITOAbI (IPEUMYyLIECTBA);

- OCYLIECTBJICHUE TOATOTOBUTEILHOM padOThl, HA OCHOBAHUU KOTOPOH NMPUHUMAETCS
pellieHre, HapaBIeHHOE Ha PACTIPEIENIEHHE BbITO/IbI (TPEUMYINECTBA);

- OCYIIECTBJICHHE KOHTPOJBHBIX (YHKIMIA B OTHOILIEHUH PAOOTHUKOB YUpPEKIEHUS,
MPUHUMAIOIIMX WJIM TOTOBAILIMX pPELICHUS, HAIpaBlIEHHbIE HA paclpeleeHne
BBITOABI, B TOM YHCIe OCYyIIeCTBIEHHEe (QYHKUUKA 10 MPENyNpPExRACHUIO
KOPPYHLUHOHHBIX [IPaBOHAPYILICHUH.

3.17. B OTHOLIEHWH MNOJDKHOCTEH, WCIIOJHEHUE OOS3aHHOCTEH IO KOTOPBIM
Mopa3yMeBaeT OCYUIECTBIEHUE MOATOTOBUTEIBHON PabOTHI, HA OCHOBAHUU KOTOPOU
NpUHUMAaETCs pellieHHe, HallpaBIeHHOe Ha paclpenelieHHe BBIroJbl (IPEeUMYIIECTBa),
BKrOUaroTces B [lepedeHs cnemyromme JOJKHOCTH:

- JOJDKHOCTH, HCIIOJHEHHE  O0s3aHHOCTEH IO  KOTOPhIM  NOAPa3yMeBaeT
NOJTBEp)KACHNE MpaBa (PHU3MUECKOr0 WM IOPUAMYECKOro JiMla Ha IOoJydeHHue
BBITOJIbI (ITPEUMYILECTBA);

- JIOJDKHOCTH, MCIIOJIHEHHEe 0053aHHOCTEH MO0 KOTOPBIM MOJpa3yMeBaeT 000CHOBaHUE
MIPEUMYIIECTB TOIO UM WHOTO NPETEHIEHTa Ha TI0JlyYeHHE BbITOJbI;

- JIOJDKHOCTH, UCTOJIHEHHWE 00s13aHHOCTeW MO KOTOPBIM NOApPa3yMeBaeT OlpelesieHue
pa3zMepa MaTepUaIbHOU BLITOMbI;

- JIOJDKHOCTH, HCIIOJTHEHWe O00s3aHHOCTeH MO KOTOPBIM MOAPa3yMeBAaeT MPOBEICHUE

OLIEHKU OTEepallMOHHBIX PHUCKOB.



[Ipy npuHATHH pelieHHs o uenecooOpa3sHOCTH BKiItodeHus B [lepeueHs
MPOYHX JOKHOCTEH, HCTOJHEHHEe O0A3aHHOCTEH 1O KOTOPBIM TOApa3yMeBaeT
OCYILIECTBJIEHHE  [IOATOTOBUTEIBHOM paboThl, a TakkKe HHBIX JOJDKHOCTEH,
PEKOMEHIYEeTCA Y4YMTbIBaTb, UMEET JIM PAaOOTHUK peajbHyH) BO3MOXXHOCTh CBOUM
nercTBueM (Oe3neiicTBUEM) NOBAUSATH Ha COACpIKAHHe pPEIleHHS O paclpeleleHUU
BBITCO/IbI (PEUMYIIECTRA).

3.18. Ilpu omnpenenenun Kpyra pabOOTHHKOB ydpexaeHus, 0Oe3  ydacTus
KOTOPBIX He MOXKET OBbITh peali30BaHa KOPPYMIIMOHHAS CXeMa, CIeyeT HCXOAUTL He
TOJIBKO M3  (YHKLIMOH&JIA CTPYKTYPHBIX TOApa3jieJieHHd W JOJKHOCTHBIX
00s13aHHOCTEH paOOTHUKOB  YUPEKICHHS, 3aKPEIIEHHBIX B  IIOJIOKEHUSAX O
CTPYKTYPHBIX MNOAPA3JEJIeHUSAX W JOJDKHOCTHBIX MHCTPYKUHUSX, HO M U3 pealbHO
CYLIECTBYIOIIETO pacnpeaesieHust GyHKIIMH U 00s13aHHOCTEH.

4. Pam:xupoBaHHe KOPpPYNIUHOHHBIX PHCKOB
4.1. Ilocne mnoxaroroBkn (oOpMaaM30BaHHOTO OINMCAaHUS BCEX KPHUTHYECKHX
TOYEK U KOPPYNIMOHHBIX CXE€M I[POBOJUTCS OLEHKA 3HAYUMOCTH KaXA0ro
BBISIBJIEHHOT'O KOPPYHIIMOHHOTO PUCKa C TOUKU 3PEHMS] BEPOSITHOCTH €Tr0 peau3alliu
¥ BO3MOXHOTO ylllep0a B pe3ysbTaTe ero peajau3aliu.
42. Tlpy oOueHkKe 3HAYUMOCTHM  KOPPYMNUMOHHBIX  PUCKOB  UCIOJIB3YIOTCS
paznuuable MeTonbl. OmHUM W3 HamboJiee MPOCTBIX METONOB, HCMOIb3yeMBIX MPH
MepBOHAYANbHOM |OLIGHKE KOPPYINLHMOHHBIX PHUCKOB, a TakXke B ciydae
HEBO3MOJXKHOCTU HJIM HELEJeCOOOpa3HOCTU UCIOJB30BaHUs 0Ooyiee CIOXKHBIX U
TpyZ03aTpaTHBIX METOJOB, SIBJISIETCS OLIEHKA 3HAUYMMOCTU KOPPYILIMOHHBIX PHUCKOB
Ha OCHOBE KOPPYMIIMOTeHHBIX (aKTOpoB. [laHHBIA METOJ OCHOBaH Ha aHaJIM3e
HAJIM4YUSl U CTEMEeHH BBIPAKEHHOCTU OOCTOSTEJBCTB, YBEIMUMBAKOLIMX BEPOSTHOCTH
COBepIIIeHHs] KOPPYITLIHOHHBIX IMPaBOHAPYLIEHUH.
4.3. K ynciy KJIIOYeBbIX KOPPYIIIMOT€HHBIX (PaKTOPOB OTHOCSITCSL:
a) BO3MOXHOCTH TIONY4YeHHMsS KeM-TMOO M3  pabOTHUKOB B  pe3ylbTaTe
peanu3alyy NOTEeHIHAJbHOH KOPPYILMOHHON CXEMBbl 3HAaYMTEIbHOH, 110 CPaBHEHHIO
C ero opuUHMaIbHbIM 10XOA0M, MaTEPUAJILHON BBITOJbL;
©) BO3MOXXHOCTH TIOJyYeHUS TeX WIM UHbIX BBIIOA (IPEUMYINECTB) IS
YUpeKJSHUsT TPH B3aUMOJEHCTBUH C TOCYyHapCTBEHHBIMH (MYHHIHIIATbHBIMH)
OpraHaMH HUJIM UHBIMH OpPraHU3alUuAMU;
B) IPOCTOTA MOTEHIHATPHOW KOPPYMIMOHHOM CXeMBbl, B YacTHOCTH HebOosblIoe
YUCIO paOOTHUKOB YYPEKACHUS M BHELIHUX KOHTPAareHTOB, y4acTHe KOTOPBIX
HEeOOXOIUMO ISl peasiu3allii KOPPYILUMOHHON CXEMBI;
I') pacrnpOCTPaHEHHOCTh TIOTEHIIHATHFHONH KOPPYMUMOHHONW CXEeMBbl, T.e. Haludue
uHQOpMAIIUd O HEOJHOKPATHOM HCIOJb30BAHUM KOPPYILMOHHOH CXEMBI B
YAPEXKJCHUSIX, OCYIIECTBISIOMIMX aHAJOTHYHble BUIBl JEATENBHOCTH, B WHBIX
OpraHu3aLHUsIX;
,ZI) OTCYTCTBHUE HJIN HC:—)q)CbeKTI/IBHOCTb MEXaHHU3MOB BHYTPEHHEIo KOHTpPOJA B
KPUTUYECKOH TOUKE;
€) HeJloCcTaTOuHas perjiaMeHTalus NPoLeCcCOB B KpUTHUECKOH TOUKE.
B 3aBucuMMOCTH OT crneuudUKd aHaJIU3UpyeMoro Ou3Hec-Ipouecca IepevyeHb
KOPPYMLMOreHHEIX (haKTOPOB MOXeET OBITh JOMOJHEH, HAmpuUMep, TakuM (akTopoM,



KaK B3auMOJEeNCTBHE ¢ FOCYyHapCTBEHHbLIM OpTraHOM, ClyKalue KOTOpPOI0 4YacTo
HPHU3HAaBaJIUCh BUHOBHBIMU B COBEPUICHHUH KOPPYIILIHOHHBIX HpaBOHapyLHeHI/II;'I.

4.4. Cremenb  BBIDAKEHHOCTH  KaKIOro  KOPPYILHOTEHHOro  (akTopa
OLIEHUBAETCS C MCIOJb30BaHUEM TpexOannpHOM 1ikanel (Hampumep, "Hu3kas',
"cpenHad", "BbIcOKkas") M OmpeneNseTcss WTOTOBOM CTENEeHBIO BBIPAKEHHOCTH

KOPPYNLUHOT€HHBIX (haKTOPOB.

IIpu sToM npunepxuBaeMcs CleAYIOUNX TTPHHIUITOB:

- BEPOATHOCTh pea/ii3allii KOPPYIILMOHHOTO pUCKa CeAyeT OIIeHUBATh KaK HU3KYIO,
€CJIM BCE KOPpYNUUOIeHHble (aKkTopbl OTCYTCTBYIOT WJIM KpalHe He3HauYUTellbHbI
(1 6amn);

- BEPOSITHOCTb pealld3aluu KOpPPYNLHUOHHOIO pHUCKa ClelyeT MpU3HaTh BBICOKOIA,
€CJIM XOTA OBl [1Ba KOPPYHNLMOIEeHHBIX (DaKTOpa MPHUCYTCTBYIOT B 3HAYHUTENLHOM
CTEINEHU (3 Oasna) WU Oonee [I0JIOBUHBI KOPPYIILIUOT€HHBIX
(hakTOpOB NPUCYTCTBYIOT B ONpeesieHHOH cTenenu (2 Oaiia).

4.5. Hapsagy ¢  BepOATHOCTBIO  peaJu3allid  KOPPYNLHUOHHOTO  pHUCKa
OLIEHMBAETCS BO3MOXKHBIM Bpel (yluepO) OT peau3aluy KOPPYNIMOHHOTO PUCKA B
KPUTHUYECKOHN TOUKeE.

ITpy »TOM TPUOPUTETHOE BHHUMAHHWE YJeNseTcss CleAylolldM BHAAM Bpela
(ymep6a):

- BpeJ ’KHU3HH U 3J0POBBIO I'PAXKAAH,

- BpeJl HallMOHAJIbHO! 0€30I1aCHOCTH;

- MaTepUAJbHBIM yilepd YYpeKIEHUIO0, B TOM YHUCJE yTpaTa WM [Op4Ya aKTUBOB
yupexaeHusi, HeOOOCHOBaHHOE yBEJIMUEHHE PacXoll0B Ha 3aKyIIKy TOBapOB W YCIVT,
pacxofbl Ha MOArOTOBKY K CyJeOHBIM pa3OMpaTesbcTBaM M CyIeOHBIE M3IEPXKKH,
mrpadpl 3a KOPPYHNLMOHHBIE IpaBOHAPYLIEHMs], YIIyILIEHHAs BBIIOAA, 3aTPaThl Ha
BOCCTAaHOBJIEHHME Ha[JIeKallero Mopsika peainu3aluy OU3Hec-IIPoLeCcCOB;

- pemnyTalMOHHBIM Yilepd Y4YpeKAeHHI0, B TOM YHWCJIe HeraTWBHbIE MyOJMKaluu B
CpelicTBax MaccOBOM HMH(OpMalMHK, pe30HaHCHble CyneOHble pa30uparenbeTBa,
MHOTOUYMCJIEHHBIE 5Kajl00bl M TIPETEH3UU CO CTOPOHBI MPAXKAAH U OpraHU3alUil.

4.6. B ciyyae eciu peanu3alds KOpPPYHMLUMOHHOIO PHUCKAa MOXET IIOBJIEYb Bpe[
KHU3HH W 3JI0pOBBIO TpakgaH M (WIM) Bpel HAIMOHAIbHOH 0€30TacCHOCTH, TaKOoH
MOTEHIIHAIBHBI Bpel CJeAyeT OLEHUBAaTh KaK 3HAYUTENIbHBIH (MaKcHMallbHas
OIleHKa 1o 0asIbHOM IIKaje).

[Ipy  oOIleHKE BO3MOXHOIO  MAaT€pHAIBHOIO MM  PEIyTAalMOHHOIO  Bpela
YUPEXKICHUIO aHAIM3UPYeTCs, CIIOCOOHO JM TNpUYMHEHHE TaKoro Bpela Clejarh
HEBO3MOXXHBIM  BBITIOJTHEHWE 1eJled W 33134 YYPEeKIEHUd U IPUBECTH K
IPUOCTAHOBKE €ro JesATeNBHOCTH. B 3TOoM cioy4yae DOTEHUHANbHBIA Bpen
OLIEHMBAETCS KaK 3HAYMTEJIbHbIN (MaKCUMaJlbHasl OLIEHKa 110 OaJUIBHOU IIKAJIE).

4.7.  3HaYUMOCTb  KOPPYIILIMOHHBIX  PUCKOB  OMNpeEJeNseTcs  COYEeTaHUEM
pacCYMTaHHBIX paHee [apaMeTPOB: BEPOATHOCTU PpealM3alud  KOPPYHLHOHHOIO
pHUCcKa B KPUTHUECKOW TOYKE (BEPOSITHOCTH) M BO3MOJKHOT'O Bpe/d OT €r0 peau3aliy
(Bpen).

[Ipy o>TOM 3HAYMMOCTH PHUCKA €CTh BEPOSATHOCTb, YMHOXEHHas Ha BpeL.
4.8. PamxupoBaHMe KOPPYNLMOHHBIX PHUCKOB IO 3HAYUMOCTH IPOBOJMTCS C
UCIONB30BAHMEM KAK KAueCTBEHHEIX, TaK U KONHMYECTBEHHBIX IIOKa3aTelel.



IIpp 5>TOM BCE pHUCKM TNO CTeMNEHH CBOeH 3HAYUMOCTH pa3lefsioTcs Ha
KpUTHYECKHE, CYLIECTBEHHbIE U He3HAUUTENIbHbIE.
S. PaspaGorka| Mep N0  MHHHMH3AUHH  KOPPYHNLHOHHBIX  pPHCKOB

5.1. [ng xaxnoou BBIIBIEHHOH KPUTUUECKOM TOYKH OIpedessiOTCS BO3MOXKHEIE
Mephbl 10 MMHMMH3ALHUU COOTBETCTBYIOIWIUX KOPPYMIIMOHHBIX pPHUCKOB. [lpu 3TOM
HEOOXONIMMO MNPUONHM3UTENBHO OlEHWBaTh o00BbeM (DUHAHCOBBIX 3aTpaT Ha
pealM3aluio TUX Mep, a TAaKXe KaapoBble M HHbIE PECypChl, HEOOXOOUMEIE s
MPOBEJAEHUSI COOTBETCTBYIOIIUX MEPONPUSITUH.

5.2. B cayyae Hanmuuusi HeoOXOIUMBIX PECYpCOB BO3MOXKHO IPOBEIECHUE
MEepONpPUSITUH 1o MUHUMH3ALUU BCeX BbISIBJIEHHBIX PHUCKOB.
B  cioyyae  HEBO3MOXHOCTH  WJIM  JKOHOMHYECKOW  Helenecoo0pa3HOCTH
OJHOBPEMEHHON  peajM3allid Mep [0 MHUHUMHU3AlUU BCE€X  BBISIBICHHBIX
KOPPYNLMOHHBIX PUCKOB HEOOXOIMMO, B MEPBYIO OYepeab, PeajiM30BaTh MepPhI I10
MUHUMU3ALUNA KDUTHYECKUX U CYLIECTBEHHBIX KOPPYILIMOHHBIX PUCKOB.

5.3. Ilpu onpemeneHud Mep 1[0 MUHUMHU3AUMU  KOPPYIUUOHHBIX  PHCKOB
HE0OXO0IUMO NTPUAEPKUBATHCA CIEAYIOIINX TPUHIUIIOB:

- Kaxaas mMepa (popMyJIUpyeTcss KOHKPETHO, paOOTHUKK YUYPEXKICHHUS, BOBJICYCHHBIE
B TIpollecC ee peanu3aluy, NOHUMAIT, B YeM OHa 3aKIFOYaeTcs, IOHUMAIOT
JKeNmaTeNbHbIA  pe3ylbTaT M €ro CBsA3b € MHHUMH3alUMeld  KOHKPETHOIO
KOPPYTNLIMOHHOTO PHCKA;

- IIS1 KOKIO0M Mephbl yCTaHABIMBAETCSl CPOK UM NEPUOJUYHOCTD €€ peallu3alui;

- IJIS KaXKIOM Mepbl OIpenesisieTcsl OTBETCTBEHHBIN 3a ee pealln3alulo;

- peau3alrs KaXI01 Mepbl IOATBEPKAAETCS TOKYMEHTAIbHO,

- Ha CTaAWM IUIAHUPOBAaHUS Mep [0 MUHUMHU3ALUM KOPPYIUMOHHBIX PHCKOB
popa0aThIBAIOTCS MEXaHU3Mbl MOHMTODMHIA pealM3alud STHX MEP MU OLIEHKH HX
3¢ HEeKTUBHOCTH.

5.4. Bo3MOXHble Mephl [0 MHUHUMU3ALUUUA KOPPYHIMOHHBIX PHCKOB BKIHOYAOT
HECKOJIPKO OCHOBHBIX OJIOKOB:

1) Opranuzanus, pernamMeHTalus M aBTOMATH3aLUs TMPOLECCOB, B TOM UHUCIE!
- JeTajbHas periamMeHTalus OW3HEecC-NpoLUEecCOB B KPUTHYECKMX TOYKaX (IOpsIKa |
CPOKOB peajH3alH, JAOKyMEHTAllMOHHOIOo o0ecreyeHus, OTBETCTBEHHBIX JIMLL),
3aKperjleHde YeTKWX OCHOBaHMH M KpUTEepHeB NPUHATUS JIHOOBIX peLIeHHH,
BIIEKYIIMX KOHKYPEHTHOE pacIpe/ielieHle BBIroIbl (IIpeUMyIIeCTBa), CBeleHHE K
MHHHMYMY JTUCKPELHUOHHBIX MOJHOMOYHH paOOTHUKOB YUYPEKIECHHUS,

- CBelleHHe K MHHUMYMY CHUTyallui, MpU KOTOPBIX pelLIeHHe IPUHUMAETCS
paGOTHUKOM €AMHOIMYHO WJIM Ha OCHOBaHMM MH(OpPMaUMHU, NOATOTOBICHHOM
pabOTHUKOM EAMHOJIMYHO, pa3syMHOE pacUIMpeHue Kpyra Jui, 0e3 ydacTus
(cornmacoBaHue) KOTOPBIX He MOXKeT OBITh NPUHSATO pelleHWe O paclpelelleH’H
BBITO/Ib] (IPEUMYLIECTBA);

- UCKITFOYEHHe CUTYalWi, PU KOTOPHIX PaOOTHUK yUpeXXJeHUs COBMEIaeT (PyHKINN
10 UCIIOJIHEHUIO PELlIEHUs U KOHTPOJIIO 3a €r0 UCIIOJIHEHUEM,

- COBEpLICHCTBOBaHME MEXaHH3Ma 0TOOpa pabOTHMKOB IS BKJIIOYECHHUS B COCTaB
KOMUCCHH, MPUHUMAIOLIIUX yIPaBJIE€HUYECKUE peLIeHus,
HampaBleHHOe B TOM UHCJe Ha BbIMBIEHHE U yperyiupoBaHHe KOH(JIUKTA



UHTEPECOB;
- aBTOMaTHU3aLMs OHU3HeC-NPOLIeCCOB U OTAeIbHBIX MOANPOIIECCOB.

2) CoBepllueHCTBOBAHNE KOHTPOJIbHBIX M MOHUTOPUHIOBBIX MpOLEIYp, B TOM
qyucIe:

- COBEPUICHCTBOBAHME MEXAHU3MOB, IO3BOJSIONMIUX PAOOTHUKAM YUpeXkKIAeHUS
CBOEBPEMEHHO COOOLIUTh O 3aMEUEeHHBIX UMM CIIy4asix BO3MOXKHBIX KOPPYMHIIUOHHBIX
HapylIeHWH, B TOM YHUCJIe O CUTyalMsX, KOrJaa B IpeAroiaraeMele KOppyILHOHHbIE
IIpaBOHAPYIIIeHUs] BOBJIEUeHbl UX PYKOBOAUTEINH;

- peryJjsipHbld MOHMTOPUHI HMH(OpPMAUMM O BO3MOXHBIX KOPPYHLMOHHBIX
MpaBOHAPYIIIEHHUSX, COBEpUIEHHBIX pAaOOTHUKAMH YUYpeXKIeHHUs, B TOM YHCIe XKanobd u
oOpamieHui Trpa)kgaH W OpraHM3auui, MOyOnMKauuid B CpeacTBaX MacCoOBOM
wHbpopManmu  (Hampumep,  co3dgaHue  >PdexkTuBHON  "ropsued  guHUEK");
- COBepILIEHCTBOBAaHHWE MEXAaHU3MOB BHYTPEHHEro KOHTpOJS 32 HCIIOJHEeHUeM
pabOTHUKAMHU CBOMX OOS3aHHOCTEH, C y4YeTOM BEpOSTHBIX crocoboB 00xo0aa
BHEJIpEHHBIX TPOLEAYP KOHTPOJISL.

3) UWuadopmarmumonnsie U obpa3oBaTenbHble MEpPONPHUATHS, B TOM YHCIE:
- WHGOPMHUPOBAHUE KOHTPAreHTOB YUYPEKIEHUS O IOCIEACTBUAX KOPPYHIIHOHHBIX
MIpaBOHAPYIIIEHUH;

- mpoBeleHME METOOUYECKHX COBeIllaHUIl, CEeMMHApOB, KpYIJBIX CTOJOB, IIO
BOIIPOCAM  TIPOTMBOIEHCTBUS  KOPPYNLMM, B OCOOEHHOCTM Al PabOTHHMKOB
YUpEXXIACHHUS, 3aMelllalolIuX JOJDKHOCTH, CBS3aHHBIE C KOPPYIUHOHHBIMU PHUCKaMHU,
- TOBbIIIEHHE KBanmu(dUKalMM paOOTHUKOB YyUYpeKIEHHs, OTBETCTBEHHBIX 32
npeaynpeXxaeHie KOppYyNUUH, [0 BOIpOCaM  yNpaBIeHHS  KOPPYIIMOHHBIMU
pHCKaMHU.

6. Odopmienue, coriacoBaHue U yTBep:KIeHHEe Pe3yabTaTOB OUEHKH
KOPpYNIHOHHBLIX PHCKOB

6.1. Tlo pe3ynbrataM OLEHKHA KOPPYILUHWOHHBIX  PHUCKOB  IJIT  KaXI0ro
PACCMOTPEHHOro  HampaBleHus JiedTenbHOCTH (OM3Hec-mponecca) y4pexieHus
cocTaBisieTcss  OOIUI  TepeyeHb  BBISIBIEHHBIX  KOPPYINIIMOHHBIX  PUCKOB.
CooTBeTcTByIOIIAs = MHpoOpManusi npencraBiusercs B Qopme Peectpa (KapThi)
KOPPYILIMOHHBIX PHCKOB B COOTBETCTBUU ¢ Tabsmiiei 1 TTonoxeHus.

6.2. Ha  ocHOBaHHMM  pe3yJbTaTOB  aHalKW3a  KOPPYILMOHHBIX  PHCKOB
dopmupyercst [lepedeHb NOMKHOCTEN B YYPEXIEHHH, 3aMellleHHe KOTOPBIX CBS3aHO
C KOPPYIMLMOHHBIMU PUCKAMH.

6.3. Ha  ocHoBaHMM  pe3yJbTaTOB  OLIEHKU KOPPYIILIMOHHBIX  PHUCKOB
dopmupyercs Ilnan MeponmpusTHii 0 MHHUMM3ALIUU KOPPYIIMOHHBIX PHUCKOB B
yupexaenud B cootserctBur ¢ Tabnuuedr 2 Ilomoxenus. IIpm dopmupoBannu
ykazaHHoro IlnaHa crefyeT y4HTbIBaTh, YTO OTAEJIbHbIE Mepbl MO MHHHMHU3ALUH
KOPPYIIIHOHHEIX PHCKOB MOTYT NPHMEHATHCS Cpa3dy K HECKOJBKUM KPUTHYECKHAM
TOYKaM.

[Tnan MepompusTHH 1O MHHMMHU3AUMK KOPPYIMLHMOHHBIX PUCKOB B YUPEKIECHHH
BKJIFOYAaeTCsl B KauecTBe OTHAENbHOM dYacTh B [InaH NMpOTHBOAEUCTBUA KOPPYILHH

YUPEKICHUS.



6.4. Peectp (KaPTa) KOPpPYNUUOHHBIX pUCKOB, IlepeueHb HOMKHOCTEH B
VUpeXKJIeHUH, 3aMellleHHe KOTOPBIX CBSI3aHO C KOPPYNLIMOHHBIMM PUCKAMH, & TaKKe
npoexT IlnaHa MeponpUATUH 1O MHUHUMH3AUHUA KOPPYNUUOHHBIX PUCKOB B
yupexaeHuu HpeIlC”‘[aBHH}OTCH Ha yTBepPXKACHUE TUPEKTOPY.

Tabnuua 1
PeecTp (kapra) KOppyILIMOHHBIX PUCKOB YUPEKICHUS
o coctosauto Ha JJJI/MM/TTTT

JIOmKHOCTE
Hanpasnen abOTHHKA
P Kpartkoe P ) Mepsl o
ue NEeSATEeIbHOCTD
onucaHue MHUHHMHU3AIUH
nesitenbHoc | Kputnveckas . KOTOPOTO
BO3MOKHOU PHCKOB B
TH TOYKa CBsI3aHa C .
KOPPYTITHOHHO KPUTHYECKOH
(busHec- . KOPPYNITUOHHBIM
" CXEMBI TOYKE
TpOoIIECC) u
pUCKaMu
Tabnuna 2
[1nan MeponpUATHI O MUHUMU3ALKUU KOPPYIILMOHHBIX PUCKOB
HA .... TOIl
Hanpagsnen
Meponpusrue P
e Cpok
o Kputnueck OtetrcTBeHH | [lnaHupyem
TesiTeTbHOC (mepuonuuHoOC | . 5
MUHHMU3ALUH | ast 53 BIif 32 1307
KOPPYMNIIHOHH TOYKa eaIM3alHI0 e3ynbTar
PPY (OuzHec- peanuszaunm P pesy
OT0 pucKa
npouece)
1 1. 1. 1 l. 1.
2. 2. £ 8 2 Z,
3. 2 3 3. 3 .}




